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Introduction

Romania has excellent soil, geographical and climatic conditions for the production of quality wine. Romania also has traditions of viticulture and winemaking, dating back to before the Roman colonization, 2000 years ago. The grape varieties Merlot, Cabernet sauvignon, Chardonnay and Sauvignon blanc, which are sought after in international wine markets, are abundant in Romania. There are also some interesting local varieties, both red and white, from which can be realized wine with the quality required by international wine markets. Tamioasa Romaneasca, Feteasca Neagra and Feteasca Alba merit special attention. The cost of wine production is low in Romania, due to the low cost of labour.

However, notwithstanding the above advantages, there are some negative aspects that must be considered in assessing investment opportunities. During the communist dictatorship, from 1945 until 1990, wine was produced mainly for export to the Eastern European Communist Bloc, especially the ex - USSR. This market was not particularly exigent with regard to quality, and so the Romanian wine industry became oriented towards productivity, to the detriment of quality. The techniques and the habits from this era take time to change. Moreover, the local taste for wine adapted to the styles produced during the communist era. For example, it can be difficult to convince a Romanian winemaker that his best preferred wine is oxidized, lacking in fruit character,  and generally unsuitable to offer on the international wine market.

Other significant negative factors prevailing in the Romanian economy  generally are corruption and bureaucracy at all levels. These phenomena thrive in tandem, and they can be practically considered a part of the national culture.

Investment Opportunities

There are five broad categories of activity where investment is possible in the wine industry:

1. Grape Growing

2. Winemaking

3. Wine Packaging

4. Marketing, Distribution and Sales

However, most of the assets for the production of wine are still owned by the Romanian state. There are currently privatization programs in course, but these generally proceed slowly, and there are usually vested political interests which interfere in this process. Accordingly,rather than an attempt to encompass all possible combinations of potential investment in all wine producing regions, this report focuses on specific opportunities which are currently available, in areas which offer most potential for a return on investment in the forseeable future. Therefore, this report comprises two parts, each focusing respectively on the first two categories of investment opportunity, Grape Growing and Winemaking. The viticultural region of the Dealu Mare was chosen as the main focus of this report, because it is the largest region, it has the reputation for producing the best quality wines, and it is easily accessible from the capital.

Part 1. 

Vineyards for Sale, Dealu Mare, Romania

Brief:  

1.  Evaluate opportunities for acquisition of vineyards with possibility to build an adjacent boutique winery/tourist facility.


2. Assess likely market value of identified opportunities.

As of June 2002, it is not yet possible to buy established vineyards in most administrative districts of the Dealu Mare, in Romania. The single exception appears to be the commune of Vernesti, in the extreme eastern part of the Dealu Mare. In Vernesti, privatization has been completed for vineyards which were formerly managed by the IAS in Vernesti. Most of these vineyards are currently managed by Danero Trading Ltd, a Danish-Romanian company with several interests in the Romanian wine industry. Danero is in the process of progressively buying vineyards, when they become available, but only at very opportunistic prices. 

For the remainder of the administrative districts in the Dealu Mare, individual vineyards are currently at different intermediate stages in the privatization process. There are several different categories of privatization processes. In the most advanced cases, some vineyards have been claimed by former owners (pre-nationalization) or their heirs. However, legal transfer of ownership from the state to the private sector has not been completed, except in Vernesti.  

Depending on the stage of privatization, some vineyards are being managed and operated by their future legal owners. In other cases, they are being managed and operated by privatized wine companies, and in other cases they are still being managed and operated by state-owned wine companies.

A summary of the privatization processes is described in appendix a.

In most cases, the legal transfer of vineyard ownership from the state to the private sector is not expected to be completed for at least another 12-18 months. It is rumoured that there is political interference in the process, with vested interests manoeuvring to acquire vineyards at low prices. However, there currently exists the possibility of  securing a legal future right to acquire vineyards,  at an agreed price, in cases where privatization has proceeded to the stage where the future legal owners have been registered, even though they do not yet have the right to sell the vineyard. 

Accordingly, I have narrowed the focus of this assignment to:

(a) Vernesti; and 

(b) Vineyards in the rest of the Dealu Mare which include industrial buildings.  This was done because it is not possible to obtain authorization for construction without legal ownership of the property. However, it is possible to renovate or expand or improve existing constructions.

After exhaustive investigation of different vineyards in the Dealu Mare, I have identified one in Vernesti, and one in Urlati  which satisfy the following criteria:

1. The owner has legal proof of ownership, (i.e. deed of title), or;

2. The future legal owner(s) has been registered with the relevant state authorities, and the property includes existing industrial/agricultural building

3. The vineyard comprises a minimum of 3 hectares;

4. The region is recognised for production of quality red grapes;

5. There is unrestricted access by road, electricity supply and water.

6. There is opportunity to expand the vineyard by acquisition of neighbouring properties.

Costachescu Property, Urlati

Location:    In the Dealu Mare, on the southern foothills of the Carpatian mountains, 24 Km from Ploiesti towards Buzau, in the Administrative district of Urlati, bordering the Commune of Ceptura. The vineyard extends along the west bank of a creek running down from the Carpatian foothills. It is situated about 4 Kms from the Main road betwen Ploiesti and Buzau, about 3 Kms from the town of Urlati, and 5 Kms from the town of Ceptura. 

Description: Approximately 16 Hectares of developed vineyards

· 7.0 Hectares Feteasca Neagra

· 4.2 Ha Cabernet

· 4.9 Ha Aligote 

The vines are mostly approaching the age when productivity begins to decline to the extent that replanting is required (between 20 and 30 years old). However, the quality of grapes produced from old vines tends to be superior. The property includes two large, dis-used farm buildings. Therefore, it would be possible to build a boutique winery and accommodation facilities adjacent to these buildings, as extensions or renovations, before legal ownership of the property is finalized. 

There exists the possibility of increasing the area of the vineyard, since the neighbouring grape growers are interested in selling their properties.

Ownership:

The vineyard comprises several holdings of local grape growers, who have given the legal right to negotiate sale to a Mr Costachescu. Mr Costachescu was until last year the Director of Dionysus, a large State-Owned winery in Urlati. Dionysus was conceived and built to process most of the grapes within about a thirty kilometre radius. (Dionysos managed the vineyards currently being considered for acquisition.) However, capacity utilization in recent years has been only about 20 % of capacity. 

Mr Costachescu is interested to organize the acquisition by the client of the desired vineyards, to be legally finalized when the law permits. He estimates that this will become  possible within the next 18 months. In exchange, he would require a small interest in the ownership of the vineyard, and a contract to manage the vineyard. He posesses most of the equipment necessary, e.g. tractors, spray units.

Estimated Purchase Price:  $24,000

Stefanescu Property, Vernesti

Location:    In the Dealu Mare, on the southern foothills of the Carpatian mountains, 16 Km north west of the city of Buzau.

Description: 3 Hectares planted to Merlot and Cabernet sauvignon. The vines are about 10 – 15 years old, and in good condition. The property is the highest altitude vineyard in the region, adjoining the forest. There is a plum orchard adjoining, which would be ideal for construction of the required buildings. There is a single phase power supply. There is access from three directions, but the roads are not good. The owners of the neighbouring properties are interested in selling.

Ownership: Deed of Title is held by Mr Alexandru Stefanescu, who lives in Zoresti, a neighbouring commune.

Estimated Purchase Price:  $7,000

Appendix a. 

Summary of Vineyard Privatization Processes in Romania

1. Decision to proceed with privatization. In some cases, this process has been completed. In others, the process requires new legislation, which is still in the process of being drafted.

2. Invitation to claims of ownership. In most cases, there is a time limit for claims, which has not yet expired.

3. Identification of right to ownership. This process is subject to right of appeal and counter-appeal. In most cases (probably all) this process has not yet been conluded definitively.

4. Decision on mode of allocation of hectares to claimants; either (a) allocation of equivalent hectares to individual claimants, or (b) allocation of a parcel of claims to an association of claimants), or (c) other option, not specified.

5. If  4. Mode of allocation chosen is option (a),  the individual claimant is registered as the future legal owner. Theoretically, the process of transferring ownership from the state to the claimant should then proceed. This process requires new legislation, which is still in the process of being drafted.

6. If  4. Mode of allocation chosen is option (b), legal association of claimants must be established. This process requires the consensus of all claimants, and is also subject to right of appeal by other claimants, and counter-appeal. To my knowledge this process has not been completed in any case. Once completed, the process of transferring ownership from the state to the claimant should then proceed. This process requires new legislation, which is still in the process of being drafted.

Part 2. Wineries for Sale, Romania

Brief:  

1.Evaluate opportunities for acquisition of a winery.


2. Assess likely market value of identified opportunities.

1. CEPTURA WINERY

Ownership: Halewood Wines International, Romania

Contact: Aurelia Visinescu, Production Director, Halewood Wines International, Romania

Location:

Ceptura, a village with a population of 5400, in the Dealu Mare viticultural region, 27 Km East of Ploiesti towards Buzau, 3 Km North of the Highway DN1B. The zone is classified as ‘economically depressed’ and so some types of investment here benefit from certain tax exemptions.

The property comprises one hectare surface area, and the winery buildings 3154 squ metres.

Equipment

Grape Receival Bunker, stainless steel X 2

Crusher/ destalker 30 tn/Hr X 2

Rotofermentor, 20 tn X 8

‘Blachere’ type drainers, 10 tn X 2

Press Ducher, continuous 6 tn/Hr X 4

Press PCS, continuous 12 tn/Hr X 2

Water well with submersible pump

Storage, (Fibreglass)

50 hl  X 10; 200 hl X 6, 250 hl X15 ; 300 hl X 19, 400 hl X 20 ;

total capacity 19150 hl
Vinification Process

Parallel red and white processing lines;

Red

8 X rotos, capacity ~ 800 tns, with eight-day turn around

15 X 20 tn statics ~  1500 tns

Total capacity ~ 2300 tns/vintage

White

Separation tanks, 4 X 10 tn; fermentation space 12000 hl / 10 days, total capacity 4500 tns/vintage


2. Niculitel Winery

Ownership: 40% Salaried employees, 60% a Bucharest company, with Spanish principal 

Director Mrs Florea Popescu, Tel: 040 540092,3

Location

32 Km West of Tulcea, on the road towards Braila

Vineyards: Red: ~ 100 Ha Merlot, ~100 Ha Alicante Bouchet



White: ~ 100 Ha Sauv blanc, 200 Ha riesling,  ~200 Ha Aligote

Equipment

Grape Receival Bunker, stainless steel X 2

Crusher/ destalker 30 tn/Hr X 2

Rotofermentor, 20 tn X 6

‘Blachere’ type drainers, 10 tn X 2

Press PCS, continuous 12 tn/Hr X 2

160 tn Technofrig Refrigeration plant

Water well with submersible pump

Storage 12000 Hl

Vinification Process

Parallel red and white processing lines;

Red

6 X rotos, capacity ~ 600 tns, with eight-day turn around

7 X 30 tn statics ~  1100 tns

Total capacity ~ 1700 tns/vintage

White

Separation tanks, 3 X 10 tn; fermentation space 8000 hl / 10 days, total capacity 3000 tns/vintage. Temperature control for white fermentation

3. VALEA CALUGAREASCA Winery

Ownership: Halewood Wines International, Romania

Contact: Aurelia Visinescu, Production Director. 

Location

5, Arva Street, Valea Calugareasca, 13 km east of Ploiesti, 200 m from Highway DN1B. The property comprises 7760 squ metres, and the winery buildings occupy 2800 squ metres.

Equipment

Grape Receival Bunker, stainless steel X 2

Crusher/ destalker 30 tn/Hr X 3

Rotofermentor, 20 tn X 4

‘Blachere’ type drainers, 10 tn X 2

Press PCS, continuous 12 tn/Hr X 3

Water well with submersible pump

Storage, Stainless Steel,

 2  x 1100 hl ; 2  x 300 hl

total capacity 2800 hl

Vinification Process

Parallel red and white processing lines;

8 X rotos, capacity ~ 800 tns, with eight-day turn around

(note: red capacity could be simply upgraded to ~ 1000 tns, by acquisition of, say, 10 X 30 tn static fermentors, because crushing and pressing capacity is adequate.)

White

Separation tanks, 4 X 10 tn; fermentation space 260 tns / 10 days, total capacity 1300 tns/vintage

4. Aliman Winery

Ownership: Vinalcool Constanta

Location

Constanta County, 21 Km Southwest of Cernavoda by road, and 10 kms south of the Danube.

Vineyards: 335 ha Merlot, 18 Ha Sauv blanc, 72 Ha Table grapes

Grape Receival Bunker, stainless steel X 2

Crusher/ destalker 30 tn/Hr X 2

Rotofermentor, 20 tn X 17

‘Blachere’ type drainers, 10 tn X 4

Press PCS, continuous 12 tn/Hr X 3

Water well with submersible pump, filtered water supply from Danube

Vinification Process

Parallel red and white processing lines;

Red

17 X rotos, capacity ~ 1700 tns, with eight-day turn around

White
Separation tanks, 4 X 10 tn; fermentation space 300 tns / 10 days, total capacity 1500 tns/vintage.


5. Danuvin St Ursula Winery

Ownership: Binderer St Ursula, Munich, Germany

Director/Administrator, Graham Dixon

Location

Posta Calnau, 100 kilometres Northeast of Bucharest, in the famous Dealu Mare viticultural region. The winery is situated on Highway E85, the main highway from Bucharest to the northern regions of Romania, and eventually to Moscow

Equipment

1 X Amos destemmer/crusher and 1 X crusher/destemmer;

 2 X Blachere drainers;

21 X stainless steel roto-fermenters, capacity of 20 tns ea.;

9 X 25 tonnes static red fermenters;

14 X pumps for must/ wine transfer;

stainless steel transfer lines.

Press PCS, continuous 12 tn/Hr X 4

100 tn Della Toffola Refrigeration plant

Water well with submersible pump

Storage 3.5 Million Litres

Vinification Process

Parallel red and white processing lines;

Red

21 X rotos, capacity ~ 2100 tns, with eight-day turn around

7 X 30 tn statics ~  1000 tns

Total capacity ~ 3100 tns/vintage

White

Separation tanks, 3 X 20 tn; fermentation space 4000 hl / 10 days, total capacity 1400 tns/vintage. Temperature control for white fermentation

6. Simburesti Winery
Ownership: Sc Vitipomicola Simburesti SA, Campu Mare, Jud. Olt

Contact: Mr Ciuca,  Director General, Sc Vitipomicola Simburesti SA

Location:

Dobroteasa, a village with a population of 1400, in the Simburesti viticultural region, just east of the Olt river, in county Olt. The zone is recognized as producing the best Cabernet sauvignon in Romania.

The property comprises 6 hectares surface area, and the winery buildings 5159  squ metres.

Vineyards: 

Cabernet sauvignon,  ~ 200 Ha, Merlot ~ 50 ha, Burgund ~ 150 Ha, Feteasca Alba + other white, ~ 200.

Equipment
Grape Receival Bunker, painted concrete X 2

Crusher/ destalker 30 tn/Hr X 2

Rotofermentor, 20 tn X 4

‘Blachere’ type drainers, 10 tn X 2

Press PCS, continuous 12 tn/Hr X 4

Technofrig refrigeration plant and heat exchanger

Water well with submersible pump

Storage, (Stainless Steel)

1000 hl  X 18; 500 hl X 3, 250 hl X 2 ; 300 hl X 2,  ;

total capacity 2.2 million litres
Vinification Process
Parallel red and white processing lines;

Red
4 X rotos, capacity ~ 400 tns, with eight-day turn around

30 X 15 tn statics ~  1800 tns

Total capacity ~ 2200 tns/vintage

White
Separation tanks, 2 X 10 tn; fermentation space 8000 hl / 10 days, total capacity 3000 tns/vintage

Summary: Privately Owned Wineries for Sale

	
	Winery
	Location
	Vineyards
	 
	Production Capacity
	Refrig-
	Est'd value 
	Total

	
	 
	 
	(Hectares)
	 
	(tonnes)
	 
	eration
	 
	 
	($'000)

	
	 
	 
	Red
	White
	Red
	White
	 
	Winery
	Vineyards
	 

	1
	Ceptura
	Dealu Mare
	0
	0
	2300
	4500
	no
	468
	0
	468

	
	 
	 
	 
	 
	
	
	 
	
	
	 

	2
	Niculitel
	Tulcea
	200
	600
	1700
	3000
	yes
	333
	800
	1133

	
	 
	 
	 
	 
	
	
	 
	
	
	 

	3
	Valea 
	Dealu Mare
	0
	0
	800
	1300
	no
	152
	0
	152

	
	Calugareasca
	 
	 
	 
	
	
	 
	
	
	 

	4
	Aliman
	Constanta
	335
	90
	1700
	1500
	no
	273
	760
	1033

	
	 
	 
	 
	 
	
	
	 
	
	
	 

	5
	Danuvin St Ursula
	Dealu Mare
	0
	0
	3100
	1400
	yes
	444
	0
	444

	
	 
	 
	 
	 
	
	
	 
	
	
	 

	6
	Simburesti
	Olt
	400
	200
	2200
	3000
	no
	395
	1000
	1395




In Romania as at June 2002
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