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General:

The USAID-MASHAV Cooperation Program in Romania is an assistance program in agriculture jointly carried out by United States Agency for International Development (USAID) and the Center of International Cooperation of The Israel Ministry of Foreign Affairs (MASHAV).

The program aims to increase agricultural exports and development of exportable, competitively priced products, and to catalyze the development of agricultural-based biotechnological enterprises in Romania, through financial support and through transfer of experience and know-how of professionals from the USA and Israel.
MASHAV team is enjoying unique collaboration from USAID Head of Mission Mr. Rodger Garner and his staff, all of them ensuring the program implementation proceeds as planned.        

A. Grants: 

A total of $448K has been already allocated as indicated below. The Grants are devoted to assist eight projects in increasing their agricultural exports. The following eight projects have been under advanced implementation stage since December 2003 and are already showing substantial results.  

Two poultry products producers in Crevedia and in Bacau; $120K

Total sales starting April 10 to-date in Agricola International Bacau, amounts to nearly 200 tons at the value of $400,000.

One cattle project in Lisa (near Fagaras); $98K. The project will begin to function on June 2004.

One greenhouse project (near Barlad); $80K; already producing and selling: sales till end of April - 20 tons, sales value $100,000. 

Banat University Bio-tech project in Timisoara, (co-financed by USDA); $50K. The laboratory is already operating.

One project with formulating the Grains Export - Market Information System; $50K. The portal has been established and data is being installed these days. The system is introducing at the moment 300 links to buyers of grains.

One organic Apiculture project (near Bacau); $30K. This project is in its preliminary stage.

One wheat project (see details Section B of this document); $20K  

The MASHAV team maintains a strict follow up on all granted projects on weekly basis.

All 8 a.m. projects have signed comprehensive Grant Agreements. Each grantee was required to co-finance by a factor of at least 50%. Thus the a.m. eight projects’ leverages a total of $970K.

The expected sales from the two poultry projects, the one cattle project and the one greenhouse project, amounts to $3.2 Million in the first year.

The outcomes from the Banat University Bio-tech project and the GE MIS project will be manifested through major improvements in the capacity of the granted institutions to function in their domains, namely further utilize Romania’s potential in Biotech and assisting Romania’s Grains market to integrate into a functional marketing system.              

The program is supported by Top Israeli MOA and private sector experts in evaluating and providing guidance to the grantees in each project. Some 15 experts already visited Romania to support our efforts in various agricultural domains; field crops, vegetables and fruit cultivation, poultry and meat production and export marketing of agricultural produce. 

B. Introduction of wheat varieties 

MASHAV is also supporting the cereal growers sub sector, introducing fungi-resistant bread wheat varieties and high quality durum wheat varieties for export, aiming to assist with the essential effort carried out by the private sector as well as by MOA to overcome technological problems.          

6 varieties of bread wheat and 4 varieties of durum wheat from “Hazera” Israeli Seed Company were sewn during October 2003 in 12 different experimental plots in 12 selected farms throughout the country. (Covering Campia de vest, Campia Romana and Podisul Moldovei).

One set of varieties was sewn at the Fundulea Institute for Agricultural Research. 

In addition we are supporting the Romanian MOA with the development of 4 varieties of local durum wheat and assisting a private initiative in introduction of Farro wheat. 

All activities under B. are being financed through a $20K grant to the Romanian National Association of Flour Milling and Baking industries. 
C. Training in Israel and In-Country Training
1. Training in Israel

MASHAV provides a series of courses in Israel for 13-15 Romanian participants and 2 courses in Romania for nearly 60 participants in various fields of agriculture, aiming to improve agricultural professionalism and competitiveness. The candidates were already selected for 6 courses to be held in Israel during December to May 2004. eight trainees have already completed their training programs, 5-7 will be trained during April and May. Nine trainees were selected from the granted organizations and are holding key roles in the above mentioned granted projects. 
2. In-Country Training
Two training programs in Romania in International Marketing and in Farm Management and planning were selected for the program: 

1. International Marketing for Agribusiness. (March 8 – 12, 2004, 5 learning days, 28 participants). 

2. Advanced methods and tools for management and planning of small and medium agricultural  

    businesses (March 22 – 26, 2004, 5 learning days, 28 participants).

The two courses has been very successful and the 56 participants expressed high degree of satisfaction. Mashav sent 4 lecturers (2 for each course), out of which two are key figures from Agrexco the leading Israeli export company of Agricultural produce and two from Israel MOA, Department of Agricultural Management to share their experience with the selected Romanian businessmen, agricultural entrepreneurs, representatives of agricultural institutions and students of special ability the practical side of international marketing.

D. Agricultural Biotechnology Conference
MASHAV in cooperation with USAID organized a conference on biotechnology in agriculture, in order to underscore the benefits and the advantages of using transgenic plants in Romanian agriculture. The objective of the conference was to address to the public the effects of utilizing transgenic plants on the economy and on food security within the agricultural and the agriculture-related sectors in Romania.
The conference was held in Bucharest during November 18-19, 2003, and featured lectures of key scientists from the US, Israel, Europe and Romania. The presentations and discussions were centered on four major topics: (1) Achievements, expectations and challenges in crop biotechnology; (2) Specific case studies, including scientific and economic evaluations, and factual reviews by farmers; (3) Risk assessment and bio-safety regulations; and (4) Public perception and bioethical considerations.
Nearly 140 people, including members of the local and international scientific communities, representative farmer and food producer associations, representatives of the Romanian Government such as Secretary of State Ministry of Agriculture, Mr. Valeriu Steriu, and relevant public institutions, attended the conference. 

The conference was extremely successful according to the reported reactions of the participants, and very much appreciated by the representatives of MOA and the Romanian Academy. 

MASHAV Team
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Flavius Negrea, Program Coordinator and Projects Manager
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Alexandra Bucur, Program Assistant
GRANTED PROJECTS UNDER 

USAID – MASHAV 

COOPERATION PROGRAM IN ROMANIA
	(

	Project issued by:
AGRICOLA INTERNATIONAL BACAU S.A.
Name of the Project:
Air conditioning system for the carving and storage section of refrigerated poultry meat for export

	(

	Project issued by:
APICOLA S.R.L. BACAU

Name of the Project:
“BIO” APICULTURE PRODUCTS, TRADE AND MARKETING OF THOSE PRODUCTS - CAPACITY BUILDING

	(

	Project issued by:
National Small and Medium Enterprises Owners Association 




Fagaras Branch

Name of the Project:
Export Regional Centre – Transylvania

	(

	Project issued by:
TEC ROMANIA SRL

Name of the Project:
BROILER FARM CREVEDIA

	(

	Project issued by:
ANAMOB – The Romanian National Association of Flour Milling and Baking Industries
Name of the Project:
Introducing new wheat varieties for Romanian farmers

	(

	Project issued by:
IQ MANAGEMENT S.R.L.

Name of the Project:
Grains export Market Information System (GE-MIS)

	(

	Project issued by:
AGRO SIV INDUSTRIAL SRL

Name of the Project:
Strawberry Culture in AgroSiv Industrial Greenhouse

	(

	Project issued by:
The Banat’s University of Agricultural Sciences and Veterinary Medicine

Name of the Project:
The Accreditation of a laboratory capable to certify the agricultural product quality at compatible levels with those of the international market


(
Project issued by:
AGRICOLA INTERNATIONAL BACAU S.A.
Name of the Project:
Air conditioning system for the carving and storage section of refrigerated poultry meat for export
Target:
Achieve an optimal production flow for refrigerated meat production to export; increase the export revenues

Intentions:
Opening a new segment on the international market and completing the company product range with higger added value products

Expected results:
Increase in company's export volume and especialy in exports of higger added value products, like refrigerated unboan brest and other products higly demanded by the market

Budget resume:
USAID-MASHAV



· Air conditioning equipment (reception, hanging up, bleeding… carving)

· Civil works and services (insulations, masonry etc)
USAID-MASHAV

$  50,000

Applicant contribution
$  68,985

TOTAL

          $  118,985
The Grant Agreement with Agricola International Bacau was signed on November 11, 2003. 

Within the terms of the Agreement are stipulated performance indicators that have to be achieved. According with the final report of the project and the last evaluation visit performed by the project manager on Bacau, the situation can be resumed as follows:

General performance indicators: 
	Category
	Indicator
	Proposed level of performance
	Accomplished level of performance

	Quantities Indicators 


	Realized investment share 
	100 %
	100%

	
	Usage share of the new facilities 
	Minimum  80%
	80%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters) 
	100%
	The entire production was valorized on the internal market due to the unfavorable juncture of the external market  

	Qualitative indicators


	Assurance of the export quality standards 
	100 %
	100%

	
	Assurance of the  international standards of hygiene, sanitary, sanitary veterinary and phytosanitary standards – for the new facilities 
	100 %
	100%

	
	Assurance of the necessary qualified personnel  
	100 %
	100%

	Financial indicators


	Outcomes (current activity) = Incomes– Expenses (current activity)
	Minimum 10% from the current activity incomes
	14%

	
	Profitability of the invested capital (current activity) = Net profit/ Investment value x 100 (%) 
	Minimum 5%
	12%


Specific performance indicators:

	Indicator
	Proposed level of performance
	Accomplished level of performance

	Production for export of 600 tones 
	Min. 80%
	Production valorized on the internal market for the time being 

	Recuperation time limit of the investment of 9 months
	Min. 80%
	The indicators for 2 weeks of functioning show an accomplishment of the recuperation time limit estimated at 100%




Abstract:
During the implementing period of the project, the planed activities were carried on in accordance with the proposed timeline. The works concerning the location arrangement, intern finishing, preparing the emplacement of the equipment, repairing the ventilation system in the carving section, cooling equipment assembly and the functioning tests were finalized in accordance with the programmed terms. During the implementing and functioning tests period of the project the personnel was trained towards the new machinery exploitation and the quality and hygiene norms. 

The final acceptance protocol was signed on April, 15th 2004. In the first two weeks of the new project functioning, it had been obtained a production of 80 tones of refrigerated poultry meat. This production was sold in Agricola own store network and also was distributed to the hypermarket network (Metro, Carrefour). The entire refrigerated meat production was sold on the internal market because the external one is currently characterized by an unfavorable conjuncture as far as the price is concerned. Agricola International Bacau exports frozen poultry meat at a much higher price than the refrigerated meat price. 

From the economical results point of view, the investment project has achieved a superior level of the scheduled parameters. For the refrigerated poultry meat products, the financial profit rate of 14% was obtained for the operational result and 12% for the net result. 

Present stage:

Two chilling storage rooms were prepared: #1 size 6 x 6 x 4 meters and #2 having size 18 x 6 x 2 meters. The cumulated storage capacity is 20-22 tones. 

Chilling and air condition equipment (the granted equipment) was delivered and assembled. The endurance tests to get the full capacity of the installation were completed. Agricola started the production of the new high added value products based on this new equipment and until now more than 100 tones of specialties passed through this brand new storage rooms and were delivered on the domestic market for this time. As well the training of the personnel is finished.

Agricola started to approach foreign companies in order to conclude export contracts, according with the main target of the project and the assistance program. Although Agricola has good contacts and they are already performing exports on the European market, they need assistance in finding more clients for chilled meat for being able to face with the changing in prices compared with our forecast made on the beginning of the project. Agricola asked as well for assistance with training for sales techniques of chilled poultry meat on West European and other different markets.
The grant was 100% disbursed.
Conclusions: 

· The project objectives were successfully achieved both operationally and economically. 

· All the criterions of efficiency and efficacy for the project have been fulfilled.

Further monitoring plan and recommendations:

Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· Pursuit of the implementation plan;

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Visits on the project location; 

· Assistance and support in market research;

· Being in contact with the Israeli expert which assisted the project – Mr. Egon Samler.

Some pictures from the Project:
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(
Project issued by:
APICOLA S.R.L. BACAU
Name of the Project:
“BIO” APICULTURE PRODUCTS, TRADE AND MARKETING OF THOSE PRODUCTS - CAPACITY BUILDING.
 

Target:
The main target of the project is to obtain honey and other bee products, certified as organic by a reputated certification company and to develop a production center able to generate export revenues.

Objectives:
By developing a recurent minimum level for export and with a strong marketing activity, the specific honey market as well the strong niche markets (such as pharmaceutical, health, cosmetics industries) for other bee products (venom, propolis, royal jelly etc.) can be exploited.

Other objective is to bypass the conjuncture interlopers and make direct export in order to obtain better prices for the products, to ensure the producers revenues and to relieve them from the permanent burden of insecure sales.
Intentions:
Nearly 180 tones of honey can be exported and including other important quantities of secondary bee products for niche markets

The total estimated turnover amounts to 650.000 EUR / year

Activities:
50 active members of the Bacau Beekeepers Association agreed to participate  in the project activities.


3 main activity categories where identified: organic conversion & certification, training and marketing:

· organic conversion & certification – through a reputated certification  

                                       company, including consulting and training.

· traning  - for beekeepers (members of Apicola), proffesional  

                                        training for administration (management) – capacity building.

· marketing  - set up  a marketing department for branding, 

                                         packeging, and marketing support to ensure sales.
Expected results:
Establishing solid marketing capabilities, sales of conventional honey and secondary products will take place until the certification process (for “Bio” will be completed).


Management capabilities will be raised significantly.


The project will create a model in one county (Bacau) to be replicated with success in other counties. 
Budget resume:
USAID-MASHAV


· TA; office equipment; training & consulting 
USAID-MASHAV

$30,000

Applicant contribution
$31,700

TOTAL

            $61,700
The Grant Agreement with Apicola Bacau was signed on March 19, 2004. 

The guidelines of the project are as follows:

General performance indicators: 
	Category
	Indicator
	Level of performance

	Quantities Indicators 


	Realized investment share 
	100 %

	
	Usage share of the new facilities 
	Minimum  80%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters) 
	100%

	Qualitative indicators


	Assurance of the export quality standards 
	100 %

	
	Assurance of the  international standards of hygiene, sanitary, sanitary veterinary and phytosanitary standards – for the new facilities 
	100 %

	
	Assurance of the necessary qualified personnel  
	100 %

	Financial indicators


	Outcomes (current activity) = Incomes– Expenses (current activity)
	Minimum 10% from the current activity incomes

	
	Profitability of the invested capital (current activity) = Net profit/ Investment value x 100 (%) 
	Minimum 5%


Specific performance indicators

	Indicator
	Level of performance

	Number of bee-keepers in the Apicola SRL project
	To be a minimum of 50

	Obtain certification from reputable certifier
	This to be done by end 2005

	Begin export of conventional/organic product
	50 tonnes of product  to be exported by end 2004

	Create a brand and suitable packaging to support this
	By end 2004

	Web site functioning
	By end 2004

	Begin extension programme in Romania
	By end 2004


Present stage:

By the writing time of this report, the following objectives were achieved in the framework of the project:
· A marketing office of Apicola was set up. Two specialists will work in this office. They will start to build the marketing strategy of Apicola with the supervision and consultancy performed by appropriate consultants, collaborate in setting up and update Apicola website and perform specific activities like finding markets for conventional products for the time being and for BIO products after the certification will be obtained.  

· Equipment for this office has been purchased (computer, printer, combo fax-scanner, digital photo camera etc.)

· Representatives of Apicola Bacau participated in USAID-MASHAV trainings organized in March on the topics of management and marketing (3 persons).

· A training with the 50 beekeepers partners in the project has been performed on the issues of BIO apicultural production (obtaining organic products technology); the training, direction and monitoring will continue for 18 months.

· A contract for consulting and certification of BIO apiculture has been signed with a relevant company, very active in this field of activity and with a solid background, namely ECOCERT, through it’s daughter company in Romania. ECOCERT is a member of IFOAM, accredited according to ISO Guide 65 (equals to European Norm EN 45011), U.S. accredited to the NOP standard by the USDA and in Japan to the JAS organic standard by MAFF. They issued certifications for organic production in more than 70 countries around the world. Under their supervision and consulting, Apicola will achieve a good level of knowledge in terms of techniques of BIO production, marketing of those products and last but not list the organic certification. Several visits on the spot were performed by the representatives of the certifier even before the contract was signed.

· There are already negotiations with potential customers from EU for conventional/organic apicultural products.

The allocated grant was 100% disbursed.

Further monitoring plan and recommendations:

Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· Pursuit of the implementation plan;

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Visits on the project location on further phases; 

· Assistance and support in market research;

· Being in contact with the Israeli expert which assisted the project – Mr. Yeshayahu Stern;

· Further support in upgrading the beekeepers technology and in order to extend the number of beekeepers partners in the project. 

(
Project issued by:
National Small and Medium Enterprises Owners Association 




Fagaras Branch

Name of the Project:
Export Regional Centre – Transylvania

Other grants received:
The Milk Producers Association Built-up in Mures and Brasov County – World Bank, 2002


Project Management Training in Rural Business Units in Brasov County – USAID, 2002

Results were good and prove the capacity of managing project implementation. This project could be considered an extension to the other one financed by USAID

Target:


Rise the bovine export to EU countries




Intentions:

Setting-up a regional export centre for South Transylvania area.


The centre will function as well like information, training and consultancy unit in the export field.


Quarantine farm for bovine (ovine) set-up 

Addressed to export activity (beneficiary are individual farmers and farmers associations – 10 partners in this project for the first export operations)

Around 3,700 heads young bulls available for export only in the close range area


Estimated income from first three export operations is $150,000

Expected results:
Information and consultancy services supply


Training and assistance for 100 rural producers and associations


Organized, equipped and authorized quarantine farm


Young bulls fattened and finished for export


New jobs created


Regional welfare increased

Budget resume:
USAID-MASHAV

$48,082


Other Sources


$  1,250


Applicant contribution
$52,627


TOTAL

          $101,959

A comprehensive Grant Agreement was signed between USAID-MASHAV program and the beneficiary on November 10th, 2003. 

By this agreement the beneficiary assumed those indicators to be accomplished, as follows:

General performance indicators: 
	Category
	Indicator
	Level of performance

	Quantities Indicators 


	Realized investment share 
	100 %

	
	Usage share of the new facilities 
	Minimum  80%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters) 
	100%

	Qualitative indicators


	Assurance of the export quality standards 
	100 %

	
	Assurance of the  international standards of hygiene, sanitary, sanitary veterinary and phytosanitary standards – for the new facilities 
	100 %

	
	Assurance of the necessary qualified personnel  
	100 %

	Financial indicators


	Outcomes (current activity) = Incomes– Expenses (current activity)
	Minimum 10% from the current activity incomes

	
	Profitability of the invested capital (current activity) = Net profit/ Investment value x 100 (%) 
	Minimum 5%


Specific performance indicators:
	Indicator 
	Level of performance

	Quarantined young bulls for export  
	2400 heads per year

	Incomes  
	780.000 $ per year


On May 3rd 2004 an Addendum to the Grant Agreement was signed. 

In the framework of this addendum, an amount of $50,000 was granted for the acquisition of the equipment and execution of works and the necessary activities for the implementation of a extension with an second phase of the project, for setting up a processing food center for the quarantine farm and for the individual producers from the area, which include cultivation, processing, mixing and packaging of food. The grantee undertakes to co-finance in the amount of minimum 50.000 $ and to carry out the development and implementation of the extension of the project, entitled “Regional Center for Export - Transilvania”, under the terms and conditions stipulated into the Grant Agreement concluded on November 10th 2003. The budget of this extension is $100,000.

Present stage:

According to the planed activities in compliance with project time schedule, in six months was accomplised and finished the reconstruction works on the quarantine farm and authorised it, making it functional. 

At the same time was promoted on regional level the quarantine farm, now available for the companies and farmers interested in beef cattle export opperations. Marketing activities were carried out so foreign companies interested in importing Romanian beef cattle were contacted. In this respect the beneficiary has allready firm requests from Europe customers.

The second phase of the project started and results of the performed activities shell be seen soon. 

The grant was 100% disbursed.

Further monitoring plan and recommendations:

Further monitoring should be focus on the second phase of the project. Assistance shall be provided according with the specific activities that already started.  

· Weekly contact with representatives and project responsible of the beneficiary;

· Pursuit of the implementation plan;

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Visits on the project location; 

· Assistance and support in market research;

· Being in contact with the Israeli expert which assisted the project – Mr. Iacov Kreitzer.

Pictures from the site of the project:
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(
Project issued by:
TEC ROMANIA SRL
Name of the Project:
BROILER FARM CREVEDIA
Target:
The main target of the project is to obtain a productive broiler farm, equiped with modern equipment, a production center able to generate export revenues.

Intentions:

Near 575.000 extra chicken heads / year

173.638 kg fillet / year for export only with a total estimated turnover 625.000 EUR 

Expected results:
The complex - the broiler farm and the slaughter house with clearance for export to EU - is located near the biggest market in in the country (Bucharest area).

Obtain a new capacity materialized in a new fully equiped and modern farm, capable of generating revenues from export. The farm is located on Crevedia platform

The benefits brought by this project are materialized in 7% increase in company's export volume and also in 3.7% increase in total Romanian exports (poultry meat only).

Budget resume:


· 5 full equipped broiler house (feeding system, watering system, cooling and ventilation, heating, civil works)

· sanitary filter

· biosecurity equipment 
USAID-MASHAV

$69,320

Applicant contribution          $100,000

TOTAL

          $169,320
A Grant Agreement between USAID-MASHAV and TEC was concluded on November 13, 2003. 

Within the terms of the Agreement are stipulated performance indicators that have to be achieved, as follows:

General performance indicators: 
	Category
	Indicator
	Level of performance

	Quantities Indicators 


	Realized investment share 
	100 %

	
	Usage share of the new facilities 
	Minimum  80%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters) 
	100%

	Qualitative indicators


	Assurance of the export quality standards 
	100 %

	
	Assurance of the  international standards of hygiene, sanitary, sanitary veterinary and phytosanitary standards – for the new facilities 
	100 %

	
	Assurance of the necessary qualified personnel  
	100 %

	Financial indicators


	Outcomes (current activity) = Incomes– Expenses (current activity)
	Minimum 10% from the current activity incomes

	
	Profitability of the invested capital (current activity) = Net profit/ Investment value x 100 (%) 
	Minimum 5%


Specific performance indicators

	Indicator
	Level of performance

	Breast fillet or equivalent exported by 15th of June 2004
	22 tons

	Estimated yearly production
	525000 heads

	Estimated yearly income
	650000 Euros

	Estimated yearly export income
	279000 Euros


Present stage:

The construction works are fully finalized. Granted equipment was delivered and is stored in Crevedia. Due to some bureaucracy problems which occurred during last two months (import procedures, VAT exception procedures, custom clearance was too slow etc.) the assembly of the equipment didn’t start, so they are delays in the implementation schedule of the project. 

The beneficiary was performing all the efforts in order to overcome the situation and to further proceed according with the final goal of the project and the program, but it didn’t fully succeed. TEC Romania gets into some financial difficulties in the last month. 

In coordination with USAID and after consulting the lawyer trustee, a decision concerning the transfer of the aid and the wrights of the grant agreement from TEC Romania SRL to Avicola Crevedia SA was made. TEC Romania was not able to comply with the timetable they were assumed since they are facing difficulties and they are not able to finance the related finalizing works to complete the project.

In view of the termination of the program it was not possible to accept their application to prolong the time for completing, therefore the project will be completed and activated by Avicola Crevedia SA. We have to mention that both TEC Romania SRL and Avicola Crevedia SA are daughter companies of the same mother company.

The granted funds allocated for this project was 100% disbursed. 

Further monitoring plan and recommendations:

Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· Pursuit of the implementation plan, considering in the meantime the delay and the transfer of the aid;

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Visits on the project location on each phase (equipment assembly starting, equipment running tests, chicks placement, end of first production cycle, first export);

· Support in market research;

· Being in contact with the Israeli expert which assisted the project – Mr. Egon Samler
· Tight supervision on the project.

(
Project issued by:
ANAMOB – The Romanian National Association of Flour Milling and Baking Industries
Name of the Project:
Introducing new wheat varieties for Romanian farmers
Target:
Create demonstration lots for Pandur durum, Farro and other ten baking/durum wheat varieties developed in Israel


The general target is to increase wheat yields and yield quality within the field crop branch and to increase wheat exports in view of the generally low market prices and other marketing constraints, such as delayed payments for the produce, the unstable local market, as well as its price-quality inelasticity.
Intentions:
 

· Introduction of durum wheat and manufacture of pasta; 

· Introduction of the Faro wheat variety;

· Testing 6 baking and 4 durum varieties from Israel.

· Irrigation designed to reduce yield fluctuations in conditions of inadequate rainfall; 

· Cultivation of large contiguous blocs of land; 

· Improvement of grain quality; 

· Development of export marketing channels.

Expected results:

· Creating new opportunities for Romanian farmers;

· An opening for further businesses in this field, developed by ANAMOB processors.

Budget resume:
ANAMOB 




5,000 USD




USAID & MASHAV



20,000 USD 
TOTAL

          


25,000 USD

Project stage:

· On October 2003 ten wheat varieties of Hazera Genetics were sown in several locations in Romania. Those varieties are both bread and durum alternative high yielding varieties.

The objectives of the experiments are testing the adaptability of those varieties to the different climatic conditions of Romania and if found suitable, expose those varieties to the local farmers.

In the same period of the year were sown two plots of 10 ha each with durum wheat varieties provided by Fundulea Researching Institute (Agromec Borcea SA - Ialomita and Eldomir SRL – Braila) and one plot in Borcea with faro wheat variety. 
· The following locations were visited all ready  (Udi Meidan and Dragos Apostol)
· InterAgro farm – Zimnicea

· Teleorman research station – Dr. Negrile

· Segarcea farm - Dolj

· AgroSem farm – Timishoara

· Fangmeier SA – Timishoara

· Vasile farm – Borcea

· AgroFarm SA – Ialomita
· Observations were focused on three locations: 

1). AGROSEM farm in Timisoara vicinity

2). Mr. Vasile farm at Borcea vicinity

3). AGROFARM  farm at Fetesti  ( Ialomita )

· We have to mention that at the other locations the farmers failed to show results due to improper agro technical methodology or seeding out of the season

· Spring trials - Two sets of experiments at the current spring season will be conducted. One experiment will be seeded by Dr. Negrila at  the research station of Teleorman and Dr. Negrila will also test the varieties at the coming winter of  2005. The second one will be seeded in the Segarcea farm, Dolj County. 

· Eight Hazera varieties out of ten passed the winter successfully and are in a good position at the beginning of the vegetative growth period. Out of this 8 varieties one is looking perfect – Shoam.

· The durum and the faro wheat is also in a good shape, but the evolution must be under observation during next two and a half months.

· All payments were completed.
Monitoring plan after June 1st 2004

A Grant Agreement between USAID-MASHAV and ANAMOB was concluded on February 25, 2004. 

Within the terms of the Agreement are stipulated performance indicators that have to be achieved, as follows:

GENERAL PERFORMANCE INDICATORS: 
	Indicator
	Level of performance

	Number of created plots
	100 %

	Performance of technological chain on wheat
	100 %

	Production of healthy crops, free of diseases and pests 
	100 %

	Performance of qualitative analyses of the final products, in accordance with international standards
	100 %

	 Export promotion of products
	100 %


SPECIFIC PERFORMANCE INDICATORS
	Indicator
	Level of performance

	Crop quantity 
	To be register 

	Qualitative final parameters of crop and derivate products  
	To be register

	Financial results for farmers  (incomes / expenses)
	To be register
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Further monitoring plan:

Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· It is highly recommended to monitor the fields at the period of spike full emergence and grain filling, in order to understand the potential of those varieties at the different climatic conditions. The plant expected to reach that stage at the beginning of June.

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Support in market research;

· Being in contact with the Israeli expert which assisted the project (Udi Meidan – Hazera and Haim Zaban – Zenobar).

· Quality evaluation of the obtained demonstration crops.

· Export promotion tests with Hazera and/or other interested traders.
(
Project issued by:
S.C. IQ MANAGEMENT S.R.L.

Name of the Project:
Grains export Market Information System (GE-MIS)
Target:
The lack of information in the agricultural area is a critical issue that considerably affects all agribusiness chains in Romania. Export information in terms of an emerging market is a tool which must be accessed by producers, depositors, traders and governmental entities in a professional manner, to achieve immediate results based on a long term strategy.

The specific objective of the GE-MIS project is to assist and to accelerate the development of grain export of Romanian entities and to ensure compatibility with international markets.
Intentions:
This system, the Grains export Market Information System (GE-MIS), will be a completely new instrument in the market and will be promoted via a public institution like NGGC and also via professional organizations like ARCPA.
The present project aims to develop the needed infrastructure for all the actors involved to reach and target their activity for export and also for foreign users to gain accurate information about Romanian grains market.

Expected results:


· support the implementation of the new environment of grain grading as a          national uniform quality standard system for all commercial contracts

· full track of all grains stocks in terms of location, ownership and certified quantities and quality

· disseminate the information into the system provide all necessary contacts and communication for grains export contractors.

Budget resume:
IQ Management 




80,000 USD




National Grain Grading Commission


20,000 USD


USAID & MASHAV




50,000 USD 
TOTAL

          



150,000 USD

Project stage:

· Acquisition of the IT equipment is completed 100%;

· The payment is already done for all equipment;

· The equipment is on place and is functioning; 

· Data migration: started;

· The platform is available on web for IQ Management and CNGSC user’s - completed ; 

· The application development is in progress;

· User’s registration is in progress.

· Starting with 1st of June the grader might fill on line the information for market data component.

Monitoring plan after June 1st 2004

A Grant Agreement between USAID-MASHAV and IQ Management was concluded on December 12, 2003, and an amendment to the Agreement was signed on February 27, 2004. 

Within the terms of the Agreement are stipulated performance indicators that have to be achieved, as follows:

	Category
	Indicator
	Level of performance

	Quantity/Quality Indicators


	Realized investment share 
	100 %

	
	Usage share of the new facilities 
	80%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters) 
	100%

	
	Assurance of the export quality standards 
	100 %

	
	Assurance of the necessary qualified personnel  
	100 %

	
	Contribution  to the harmonization of the national and international export standards and procedures 

	
	Utilization of modern technology in agriculture and increment of it’s  technical-economic indicators – POA (points of access) – minimum 100

· Users – minimum 300

· Trainers – minimum 43

	
	Connecting the laboratory to a regional accredited laboratories network for specific analyses  -POA –minimum 8

· Users – minimum 16

· Trainers – minimum 2

	
	Data bases –One ore more reliable structure to include:

· Holdings register

· Points of crop collection

· Graders

· Traders

· Exporters


Further monitoring plan:
Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Visits on the project location;

· Following the items: 

· Application development;

· Data controlling;

· Schedule of the project implementation. 
(
Project issued by:
AGRO SIV INDUSTRIAL SRL
Name of the Project:
Strawberry Culture in AgroSiv Industrial Greenhouse
Target:
Agro-technical adaptation for growing strawberries in greenhouses in Barlad, so that they will produce fruits from December the consecutive year, rise the export to EU countries




Intentions:
Growing strawberries on 10,000 sq. m. greenhouse using high quality planting material and specialized heating / lighting systems to provide a potential yield of 5-6 ton per 1,000 sq. m. cultivated area and delivery to export

Investigation of differences between varieties, setting the dates of planting, implement the growing technology for each culture, ways to improve yield by using focused heating and lighting 
Expected results:
Improved product quality and competitive export price by reduction of the production costs.


Increased experience in implementing modern bio-technology in greenhouse culture.


Better understanding and management of the export activity.


Implementation of export standards.


Increased benefit of the company.

Budget resume:
USAID-MASHAV



· Complex heating system

· Dripping irrigation installation

· Lighting system (for supplement the light in winter)

USAID-MASHAV

$50,000


Applicant contribution
$50,000


TOTAL

          $100,000

Project stage

· All Equipment was purchased in November.
· Routine operations of all systems.
· Strawberry growing & harvesting are per schedule.
· Export is still not worthwhile due to the high cost of shipment.
· Samples were not shipped. No major client was found to promote the export.
Monitoring plan after June 1st 2004

A Grant Agreement between USAID-MASHAV and AGROSIV was concluded on November 20, 2003. 

Comparative assessment of the project performances complying with the values mentioned in Appendix 8 to the agreement
General performance indicators: 
	Category
	Indicator
	Proposed level of performance
	Accomplished level of performance

	Quantities Indicators 


	Realized investment share 
	100 %
	100%

	
	Usage share of the new facilities 
	100%
	100%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters) 
	100%
	 0%

	Qualitative indicators


	Assurance of the export quality standards 
	100 %
	0%

	
	Assurance of the  international standards of hygiene, sanitary, sanitary veterinary and phytosanitary standards – for the new facilities 
	100 %
	100%

	
	Assurance of the necessary qualified personnel  
	100 %
	100%

	Financial indicators


	Outcomes (current activity) = Incomes– Expenses (current activity)
	10%
	15%

	
	Profitability of the invested capital (current activity) = Net profit/ Investment value x 100 (%) 
	5%
	8%


Specific performance indicators
	Indicator 
	Proposed level of performance
	Accomplished level of performance

	Strawberry crop  
	50 tones per year
	35 tons this year and 50 tons per year

	Incomes  
	150.000 $ per year
	$150,000 this year and 200,000 $ per year

	Decreasing of energy consumption (comparing with the existing heating systems)
	15%
	15%


· The project started in November when implementing the heating and lighting systems. The implementation went smoothly and on schedule, in the manner of Equipment installation and trail run, Personnel training and Strawberry plants nursing. 

·  The plants developed as planned and by December the harvest was started. Professional consultant monitored closely the procedure in a manner of watering, fertilization, day and night temperature, spraying and bees' fertilization.

· Harvest quantities came lower then expected, so it’ll come to 35 tons this year instead of 50 tons that was planned. Next year, we plan to implement new varieties from Italy that will be better suited to the local climate, start earlier and have large quantities from the beginning, so we'll reach our goal of 50 tons per year. Prices were a bit higher than expected, so the total sales are still at $150k this year, next year sales are estimated at $200k.

· The entire yield was marketed to the local market, although the plan was to export a big portion of it. We tried to find foreign markets for exports, but came to the conclusion that transportation cost will result in high prices due to fix cost per quantity required, that make export not worthwhile. Also there was very little interest of the international market (mainly Russia) to get samples and start contacts. 

· Next year we plan to continue the monitoring of the international markets, mainly Russia and Germany, where we identified potential for export. Also we'll start contacts in advance so we'll have the time to promote those initiatives.
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Further monitoring plan:

Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· Support in overcome the unforeseen situations;

· Pursuit of commitments on the Grant Agreement;

· Visits on the project location;

· Support in market research;

· Being in contact with the Israeli expert which assisted the project (Shabtai Cohen, vegetable and strawberry specialist).

(
Project issued by:
The Banat’s University of Agricultural Sciences and Veterinary Medicine
Name of the Project:
The Accreditation of a laboratory capable to certify the agricultural product quality at compatible levels with those of the international market.
Target:
At this moment in Romania there is no laboratory for food product quality testing and certifying with respect to genetically organisms derivates. 

The development of this kind of laboratory represents a stringent need for the imported agro alimentary products control as well as for the exported ones, assuring the free choice of the consumers. In the same time this laboratory could be used for the analysis of the transgenic crops produced in Romania.

The development and accreditation of the molecular biology laboratory will allow the tests concerning the genetically modified derivates content of food and fodder as well as the detection of genetically modified products in conventional chains for import and export. 

Harmonize the Romanian legislation with the international one, regarding the genetically modified organisms. In addition the necessary tests for the registration of the two transgenic potato varieties produced in BANAT USAMV institute will be possible.

Intentions:
-Increasing of competitiveness of Romanian agro alimentary products for export;




- Assurance of increased food security;

- Harmonizing national and international export standards and procedures;

- The use of biotechnologies in order to obtain new cultivars with resistance to insect attack.

- Registration of the potato varieties resistant to Colorado beetle and the percentage represented by this out of the total potato cultivated surface in Romania

 
- The dossier draws out for the GLP laboratory accreditation and the project finalization
Expected results:
Project implementation, testing and registration of two Romanian genetically modified potato varieties, equipment acquisition, the dossier draw out for the GLP laboratory accreditation and the project finalization

Budget resume:
USAID-MASHAV

$50,000 (PCR equipment)



USDA



$40,000

Applicant contribution
$10,000


TOTAL

          $100,000

Project stage

· The purchasing contract was signed;

· The place (laboratory) was prepared for equipment installation;

· The payment was performed for 100% of the total value of the equipment;

· The accreditation documentation is under construction;

· On May 12 the equipment was installed on and put into function. 
Monitoring plan after June 1st 2004
A Grant Agreement between USAID-MASHAV and USAB was concluded on December 02, 2003. 

Comparative assessment of the project performances complying with the    values mentioned in Appendix to the agreement:

	Category
	Indicator
	Proposed level of

performance
	Accomplished level of performance

	Quantities

Indicators
	Realized investment share
	100%
	100%

	
	Usage share of the new facilities
	Minimum 80%
	100%

	
	Exported production (justified through firm export contracts and customs declarations concluded for at least one year or, if case might be, services contracts concluded with exporters)
	100%
	-

	Qualitative 

Indicators
	Assurance of the export quality standards
	100%
	100%

	
	Assurance of the necessary qualified personnel
	100%
	100%

	
	Contribution to the harmonization of the national and international export standard procedures

	
	Utilization of modern technology in agriculture and increment of it’s technical-economic indicators

	
	Connecting the laboratory to a regional accredited laboratories network for specific analyses


The purpose of this project was to equip and accredit a GLP laboratory in order to perform molecular analysis that certifies the quality of agro alimentary products regarding the derivative from genetically modified organisms and to perform the tests necessary for the registration of the two transgenic potato varieties (resistant to Colorado beetle) produced in our institute.

Further monitoring plan:

Further monitoring should be based on general and specific performance indicators, following as well this timing and tasks:

· Weekly contact with representatives and project responsible of the beneficiary;

· Support in overcome the unforeseen situations;
· Support in tax exemption for the equipment;
· Pursuit of commitments on the Grant Agreement;

· Visits on the project location after the installation and running on the equipment;
· Execution of final reception of the equipment;
· Support the team for elaboration of the technical documentation in the way of laboratory accreditation.
· Support in market research;
· Being in contact with the Israeli experts which assisted the project (Prof. Arie Altman and Prof. Amram Ashri – Hebrew University Jerusalem)

· Support the laboratory for further development.
TRAINING MODULE

The purpose of the USAID MASHAV Program’s Training module has been the transfer of experience and know-how of professionals from the USA and Israel to the Romanian agricultural sector.

The Training program aimed to train agricultural export executives, policy makers and leading agri-business entrepreneurs, to trigger agricultural entrepreneurship and to promote a mind-set for agricultural export based on advanced technologies.
The Training program was designed to come into direct support of the grant module, directly contributing to the full success of the granted projects, as well as providing practical courses in various fields of agriculture relevant to the program.

The Training module’s activities were organized in two sections: (1) MASHAV Courses in Israel at CINADCO Center; (2) Training courses in Romania focused on agro enterprise management and development, small and medium-sized agribusiness development, export marketing and international trade 

A list of potential candidates for the Training module was developed working closely with USAID and its other assistance programs on agriculture (USDA, PA Consulting), other donor programs (World Bank, SGS Agricultural Canada), Ministry of Agriculture, Universities and local NGOs. The list constituted the starting point for the identification of best potential candidates for Israel courses and for Romanian courses selection process for participants.

Courses in Israel at CINADCO Center
Following a tight selection process and screening, according to various qualification criteria the candidates’ pool included MASHAV grant program representatives and ANCA (National Agency for Agriculture Consultancy), Romanian NGO dealing with Romanian rural development and agribusiness, Agribusiness Associations (ANAMOB, LAPAR) recommendations.
Nine (9) candidates were selected for five (5) courses held in Israel during December, 03 to June, 04. The feedback on their training is part of the report in Annex 3.

Annex 1: Program of studies for selected MASHAV courses in Israel

Annex 2: List of MASHAV program courses and attendees

Annex 3: Excerpts from courses reports 

Training courses in Romania
According with the MASHAV Center courses curricula and MASHAV Program work plan requirements, two specialized courses were selected, with the purpose of providing training support for marketing and export association development, training of agribusiness managers to improve business planning and export market identification and training to foster export competitiveness.

Two training programs in Marketing and Farm Management, of five learning days, each were performed during March, 04: (1) “International Marketing for Agribusiness” and (2) “Advanced methods and tools for management and planning of small and medium agricultural businesses”

Each course was designed for 28 participants nominated by Romanian counterparts, farmers and associations’ members and benefited of presence of the Prefecture Brasov local government representative.

Delivered workshops:

“International Marketing for Agribusiness” - March 7-12, 2004, Poiana Brasov, Brasov County

Annex 4: “International Marketing for Agribusiness” list of attendees
Annex 5: “International Marketing for Agribusiness” workshop evaluation results
“Advanced methods and tools for management and small and medium agricultural businesses” - March 21-26, 2004, Moeciu, Brasov County

Annex 6: “Advanced methods and tools for management and small and medium agricultural businesses” list of attendees
Annex 7: “Advanced methods and tools for management and small and medium agricultural businesses” workshop evaluation results
“Biotechnology in Agriculture” Conference, Bucharest, November 18-19, 2003.
One of the USAID-MASHAV Cooperation Program goals was to increase Romanian exports of competitively-priced products and to catalyze the development of agricultural-based biotechnological enterprises in Romania.

Innovative biotechnological approaches, including genetically engineered crops , in the development of Romanian agriculture were envisioned as a major element in the USAID-MASHAV Program. 

The Objectives of the conference were to: raise stakeholders’ awareness of benefits, advantages and possible risks of utilizing transgenic crops to improve agriculture in Romania; provide a platform for debate amongst relevant constituent groups (GOR, scientific community, local farmers) and lead these groups to embrace an open-minded consideration and implementation of biotech-based agricultural production in Romania; share USA’s experience and impact of utilizing transgenic plants to  the economy and to food security within the agricultural and the agriculture-related sectors in Romania; increase awareness of safety-oriented regulatory frame and consumer perception in the US, EU and Romania; to assist the relevant Romanian researchers, policy makers and agriculturists to formulate an informative, balanced and integrative approach to applying innovative biotechnology including genetic engineering in Romanian agriculture; to interact with the Romanians regarding the various aspects of applying biotechnological approaches in agriculture and related issues, and their testing and monitoring.

Presentations and discussions were centered on four major topics: Achievements, expectations and challenges in crop biotechnology; Specific case studies, including scientific and economic evaluations, and factual reviews by farmers; Risk assessment and bio-safety regulations; and 

Public perception and bioethical considerations.

The organizational activities were carried out by the USAID/MASHAV team. The professional aspects such as identifying leading scientists from USA, Europe, and Israel and defining the specific presentation’s topics and their sequence were guided by Prof. Arie Altman, Prof. Amram Ashri and Prof. Elena Badea in close contact with the Program.

The conference received attention at the high levels of three countries involved. Warm greetings were delivered by Mr. Valeriu Steriu, Secretary of State, Ministry of Agriculture, Romania; by the Ambassador of Israel, Dr. Rodica Radian-Gordon; and by the Deputy Chief of Mission of the USA, Mr. Thomas Delare. 

Annex 8: MASHAV / CINADCO Mission Report “Conference on Biotechnology in Agriculture”

Bucharest, Romania, November 18-19, ‏2003 
Annex 9: Conference reaction sheet

Training module up to date results
The MASHAV Program carried out the Training Module workplan task and successfully accomplished it.

The training module leveraged the professional knowledge of a 60 trainees in the related fields of the program which will further disseminate the information. The presence of the farmer’s associations was a guarantee for the multiplying effects of the courses.

The courses had a strong impact on participants’ perception of marketing in the Romanian agribusiness in today’s global economy. The transfer of knowledge and the practical exercises (in the form of real life project) has equipped the participants with modern tools of project management for their marketing and business plans. The evaluation of the participants’ intentions shows evidence of training programs as potential good investments in the direct support of the MASHAV granted programs.

The two seminars represented effective networking opportunities, and they contributed to enhancing the existing farmers associations and alliances of farmers associations. They also proved to be a catalyst for the public – private partnership in the Romanian agribusiness.

The training programs offered also the opportunity to disseminate both international best practices (US Small Business Administration’s business plan and marketing plan methodology), as well as local best practices and experiences. 

140 participants (officials, representatives of administration, scientific community, NGO’s, local farmers etc.) attended the “Biotechnology in Agriculture” conference. The conference was extremely successful according to the reported reactions of the participants, and very much appreciated by the representatives of MOA and the Romanian Academy. 

The MASHAV training courses in Israel directly transferred experience and know-how of professionals from Israel to the Romanian experts in agricultural sector.

Further recommendations

MASHAV's courses follow-up 
MASHAV's outreach to communities and nations lasts well beyond formal training. Through its network of Shalom Clubs, MASHAV provides a forum for trainees to keep in touch and build firm ties of friendship and cooperation. Likewise, participants maintain long-term professional contacts with the MASHAV training centers in which they studied. 

MASHAV Program in Romania recommends a follow-up on all its Israeli trainees, their professional growth and career, in order to set up a pool of Romanian experts / consultants in agriculture sector, for the use of USAID further assistance program. The pool of the Romanian experts should be made available to the MOA and the farmers associations as a resource database for their own future training programs.

In order to quantify long-term impact of the training programs, evaluation questionnaires should be designed and administered to participants after 3,6,12 months. Special designed questionnaires should be administered to MASHAV grant project holders, to quantify the effective use of their training knowledge in implementing the projects.

Both reaction sheets from the two in-country courses reveal a further need for training and demand for assistance in various areas such as: associations building support and assistance, policy reform and farmers’ interest in entrepreneurship, company mgmt, bank crediting, best-case examples, negotiation, application to donor programs, stock exchange market and trading on international markets, etc.

Annex 10: Experts reports on training courses in Romania

Annex 1: Program of studies for selected MASHAV courses in Israel

“Ruminants: Meat Production and Management”

The Hebrew University of Jerusalem, Faculty of Agriculture, Food and Environment Quality Sciences, Division of External Studies, Rehovot

December 15, 2003 – January 8, 2004

Program of Studies:

· Beef cattle herd management

· Sheep and goat flock management

· Meat production and processing

· Selected newly emerging subjects

“Development Projects in Rural Areas”

Weitz Center for Development Studies, Division of Training and International Cooperation

January 12 – February 5, 2004

Program of Studies:

· Development Options for Rural Development

· Project Formulation

· Project Analysis and Evaluation

· Project Implementation

“Biotechnology in Agriculture: Plants and Microorganisms”

The Hebrew University of Jerusalem, Faculty of Agriculture, Food and Environment Quality Sciences, Division of External Studies, Rehovot

January 13 – March 8, 2004

Program of Studies:

· Molecular Biology: Applications in Agriculture

· Molecular Biology: Applications in the Food Industry
· Molecular Biology: Aspects of Plant Pathogens
· Biological Control
· Genetic Engineering of Plants and Plant Breeding
· Plant Tissue Culture – Basic Methods and Applications
· The Role of Microorganisms in Biotechnological Processes 
· Bioinformatics
· Biological Nitrogen Fixation
“Human Resources Development for Agricultural Training and Extension”

Ministry of Agriculture and Rural Development, 

Center for international Agricultural Development Cooperation, CINADCO

January 21 – February 11, 2004

Program of Studies:
· The role of the training and extension departments in agricultural organizations

· Strategies of training and extension

· Identification of training needs

· Principles of adult education and gender considerations

· Administration of training in various agricultural organizations

· Short term and long term planning programs

· Planning and organizing training courses

· Agricultural extension

· Principals, approaches and methods

· Infrastructure and didactic equipment

· Use of IT in training

· Long distance training

· Promotion and publications

· Quality standards

· Economical considerations

· Monitor and evaluating

“R&D of New Concepts in Integrated Pest Management”

Agricultural Research Organization (ARO), Institute of Plant Protection, Volcani Center 

Center for international Agricultural Development Cooperation, CINADCO

May 10 – June 2, 2004

Program of Studies:

IPM requires both preventive and therapeutic strategies for each crop, taking into consideration it’s complete ecosystem. This course aims to review developments in the field of integrated pest management addressing problems of both pests and pathogens.

Annex 2 List of MASHAV program courses and attendees

	1
	Ruminants, Meat Production and Mgmt
	December 15 - January 8, 2003
	Horia Nemes
	MAAPM, National Sanitary Veterinary Agency

	2
	Development Projects in Rural Areas
	January 12 - February 5, 2004
	Elena Vintila Nemes
	National SMEs Owners Association - Fagaras branch / President

	 
	 
	 
	Ileana Monica Vidoni 
	CAR – Centre for Rural Assistance, Timisoara

	3
	Biotechnology in Agriculture: Plants and Microorganisms
	January 13 - March 2, 2004
	Anita Ciurciu
	Banat University, Timisoara

	 
	 
	 
	Simona Postelnicu 
	Banat University, Timisoara

	 
	 
	 
	Alexandru Lazar
	Banat University, Timisoara

	4
	Human Resources Development for Agricultural Training and Extension
	January 21 - February 11, 2004
	Vintila Andrei
	ANCA (National Agency for Agricultural Consultancy) 

	 
	 
	 
	Dobai Kristina Melinda
	"Terra Nostra" Academic Foundation for Rural Progress, Romanian Social Development Fund

	5
	R&D of New Concepts in Integrated Pest Mgmt
	May 10 - June 2, 2004
	Ioan Enoiu
	"Naturevo" Bucharest / Director


Annex 3: Excerpts from courses reports 

Professional Report Regarding the Participation in the International Course on 

HUMAN RESOURCES DEVELOPMENTFOR AGRICULTURAL TRAINING 
AND EXTENSION

21.01-11.02.2004

MASHAV/CINADCO

Krisztina Melinda Dobay, Iaşi, Romania

Personal achievements during the course

· learning about the latest concepts and methods in different subjects;

· refreshing some theoretical know ledges;

· a better understanding of the basic principles for a modern rural development approach;

· understanding how are organized the main institutions (stakeholders) in agriculture (and  rural development) and especially how are functioning the technical subject matter and commodity committees;

· learning about how should be carried out the activities of training and extension departments;

· learning about the benefits of cross-board experience sharing; 

· improving know ledges about ICT;

· learning how to think about cross-board projects;

· changing personal behavior in order to work efficiently in teams.

Opportunities in professional activities

Research

· establishing new research topics for fundamental research (social capital and the gender issues; integrated rural development)

· from organizational point of view how to strengthen the horizontal co-operation in research;

· improving the efficiency of the research activity by establishing subject matter committees with the participation of the main stake holders;

· encouraging the young researchers to participate in international training programs in order to change mentalities;

· sharing the know ledges gained abroad by presenting communications on seminars and conferences and by publications.

Training and extension

· suggestion to the Romanian Social Development Fund in order to apply for on-the-spot-courses (Grassroot Management Training Courses; Gender Mainstreaming; Partnership; Sustainable Development; Use of Media for Social Change; Management for NGO’s; Crisis Intervention in the Community; Micro enterprise Development) – as training for trainers;

· including more issues in the training courses for the grant beneficiaries (especially related to social capital, gender, partnerships, marketing management, personal management competencies, organizational culture, ICT)

NGO (TERRA NOSTRA)

· implementing the knowledge gained about organizational culture and trying to obtain some changes in the benefit of the personnel and the business;

· managing interpersonal relationships in order to build up efficient teams;

· elaborating and submitting project proposal for the implementation of the project designed during the training course (Professional farmers’ associations & the “triangle”);

· establishing sustainable partnerships with the other colleagues who participated in the training course.

Annex 4:“International Marketing for Agribusiness” list of attendees
	 
	Nume
	Prenume
	Institutie
	Functie

	1
	Nemes Vintila
	Elena
	Patronatul National Roman, Fagaras
	Presedinte

	2
	Rosu
	Oana Nicoleta
	SC Agricola International SA, Bacau
	Serviciul Marketing, Economist

	3
	Rotaru
	Marius
	SC Agro-Siv Industrial SRL, Barlad
	Consultant marketing

	4
	Lacatusu
	Gheorghe
	ANCA
	Consilier

	5
	Cercel
	Liviu
	SC Apicola SRL, Bacau
	Membru Consiliul de Adm 

	6
	Tusca
	Angelica 
	ANAMOB
	 

	7
	Ionescu
	Dan Andrei
	USAMV, Facultatea Horticultura
	Student

	8
	Valcu 
	Roxana
	USAMV, Facultatea Horticultura
	Student

	9
	Bunescu 
	Virgil
	SC Agromadi SRL, Timis
	Administrator

	10
	Ghinoiu
	Traian
	SA Agroprest Balesti, Gorj
	Presedinte

	11
	Chitoran
	Florentin
	ACCPT Prahova
	Presedinte

	12
	Dobre
	Emil
	SC Agroprest SRL, Tg Bujor, Galati
	Administrator

	13
	Magdo
	Janos
	AAMR, Brasov
	Vicepresedinte

	14
	Troznai
	Francisc
	AAMR, Mures
	Membru

	15
	Tache
	Eugen Sorin
	SC Agrotrading Impex SRL, Ghidici, Dolj
	Director Economic

	16
	Parpala
	Nicolae
	ACCPT Ialomita, Directia Agricola IL
	Economist

	17
	Balan
	Maria
	SC Nalba SRL, Tulcea
	Administrator

	18
	Nastase
	Constanta
	SC Acvila SRL, Tulcea
	Director Economic

	19
	Poienaru
	Stefan
	SC AgroFam, Fetesti
	Director General

	20
	Mocanu 
	Valentin
	SC Punto Prod SRL, Braila
	Manager

	21
	Petrosu
	Mihai
	SC Petrosu SA, Braila
	 

	22
	Olteanu
	Vasile
	SC Trycrys SA Braila
	Administrator

	23
	Perianu
	Cristian Mihai
	SC Agroperiland SRL
	Manager

	24
	Dobrota
	Liviu Marian
	SC Dobgald SRL
	Director Tehnic

	25
	Chitoran
	Niculina
	SC Agrotehnic SRL, Prahova
	Administrator

	26
	Palaghiciuc
	Doru
	MAAPM
	Consilier Integrare Europeana

	27
	Bogoescu
	Diana Maria
	Bursa Romana de Marfuri
	Sef birou Asigurarea Calitatii

	28
	Zgondea
	Razvan Ionut
	Bursa Romana de Marfuri
	Economist


Annex 5: “International Marketing for Agribusiness” workshop evaluation results
Evaluation questionnaires results

Course title: Advanced methods and tools for management and planning of small and medium agricultural businesses 

Country: Romania, Moeciu, Brasov County

Date: March 21-26, 2004

Grading scale: (5) Very well; (4) Well; (3) Medium; (2) Poor; (1) Very poor; (0) Not relevant

How you would evaluate the following aspects of the course?

1. Course content




(5) 64% (4) 24% (3) 12% (2) (1) (0)

2. Lecturers’ (professors) efficiency?


(5) 92% (4) 8% (3) (2) (1) (0)

3. Lecturers capacity to capture interest

(5) 68% (4) 32% (3) (2) (1) (0)

4. Lecturers availability to encourage participation
(5) 64% (4) 28% (3) 8% (2) (1) (0)

5. Practice abilities of the lecturers


(5) 80% (4) 16% (3) 4% (2) (1) (0)

6. The relevance of the knowledge gained

(5) 80% (4) 20% (3) (2) (1) (0)

7. What was the level of the course for you? 
( ) too high; (X ) good / adequate 100%; ( ) too low

8. Out of the course subjects, which were the most useful for you?

· Applications and Israeli companies experiences 
· Business plan 

· The process of launching, promoting and marketing of new products; internal and external markets
· Project planning and SWOT analyze 
· Mktg, UK market and supermarkets 
· Organic products and market trends toward these products 
· Supermarkets chains 
· Bio produce’ mgmt 

· Produce Mgmt 

· Eco-fresh produce growth procedures 
· Quality standards 
· Modern fruits and vegetable markets 

· Internal trade and the supermarkets 
· EUROGAP

· AGRESCO Presentation
· Organic agriculture 
9. Why?

· I’ve studied most of the subjects in college 
· The business plan is the most useful instrument to optimize the management and get the best results 
· I will invest and work in international marketing 
· We want to diversify our produce 
· It helps me in my work 
· We are interested in supermarkets development subject 
· Organic agriculture is on growing  
· Produce concept and its promotion 
· Useful info about EU quality standards 
· I wish to line up my company to the new demands 
10. Which course subjects were not relevant?

· All were relevant 
· Produce manager 
· UK market 
· Develop  a new produce 
· New Mktg methods and gaining a market share 
· Supermarkets development 
11. What knowledge or skills learned from the course you’ll be able to apply?

· SWOT analyze and produce Mktg process
· Quality standards for organic market and its procedures 
· Mktg new produces and their promotion 
· Business plan; planning and development 
· Fresh produce Mktg – vegetables 
· How to get organizes to sell for exporting 

· Applying organic agriculture 
· Quality standards 
· How to contact, approach potential beneficiaries 
· Info re aquiring quality certificates 

· Market testing 
· Contacting and relationship with clients 
· Produce quality improvements 
· Norms to authorize organic farms 
12. How are you planning to do this?

· In the case of SWOT analyze, following each step; in the case of produce Mktg, collaborating with specialized Mktg firms or by employing specialist in Mktg 
· Cooperating with main supermarkets chains 
· Through cooperation, partnerships 
· Using the course work project 
· Developing a warehouse and a technological line to wash, sort, size and pack carrots 

· Informing as many colleagues in order to organize ourselves and export 
· Additional investments 
· Working together with specialized bodies 
· Quality certificates in order to trade to stock exchange 
· Organizing meetings at the company office as often as possible 

· Update technology, offer incentives to employers 
· Promoting organic farm norms within the association
13. What subjects worth more attention in the future?

· Increasing produce quality in order to access foreign markets 
· UE success farm examples 
· Quality certification system on domestic market
· All subjects debated at the course
· UK market
· EUREPGAP

· Mktg new produces
· Gaining the foreign market 
· Cereals market
· Organic agriculture
· Quality and environment standards 
· Trading cereals and technical plants 
· Direct foreign investments 
· Mgmt
· Practice, mktg examples 

· Organic agriculture technology 
· Cereals Mktg process 
· Performance Mktg 

14. Please make recommendations on course methods or content in order to improve it.
· Participants better involvement 

· Romanian legislation on agriculture; info on financing programs and applying to them

· More practice 
· Subjects on cereals and technical plants 
15. Other suggestions / comments.
· Congratulations for professionalism 
· Participants selection to be done on domains / specialty
· Corses for young entrepreneurs 
· Organize courses at each 6 months 
· Going further with these activities 
· Announce in the media these courses 
16. Please rate the course organization?



(5) 100% (4) (3) (2) (1) (0)

Annex 6: “Advanced methods and tools for management and small and medium agricultural businesses” list of attendees
	 
	Nume
	Prenume
	Institutie
	Functie

	1
	Nemes Vintila
	Elena
	Patronatul National Roman, Fagaras
	Presedinte

	2
	Szentmiklosi
	Zoltan
	AAMR, Bihor
	Presedinte

	3
	Munteanu
	Petrica
	Dyama Multiprod
	Sef ferma

	4
	Corban
	Ion Mircea
	Agrohorticol SRL, Galati
	Director

	5
	Radulescu
	Liviu
	SC Vointa Buciumeni, Galati
	 

	6
	Vakar
	Andreea
	AAMR, Cluj
	Administrator

	7
	Bakos
	Alida
	AAMR, Timisoara
	Economist

	8
	Stoianovici
	Vladimir
	ANCA
	Consilier

	9
	Drugan
	Stefan
	SC 1Martie, Cudalbi, Jud Galati
	 

	10
	Petrea
	Oana
	SC AgroSiv Industrial, Barlad
	Director Departament Achizitii

	11
	Vidoni
	Ileana Monica
	Centrul de Asistenta Rurala, Timis
	Consultant

	12
	Dumitrascu
	Mihaela Aura
	ACCPT, Ialomita
	Ing horticultor

	13
	Chiriac
	Georgeta
	Dinogetia Luncavita, Tulcea
	Ing agronom

	14
	Catruna
	Mariana
	SC Acvila SRL Macin, Tulcea
	Economist

	15
	Bogoescu
	Marian Iancu
	Institutul Horting, Bucuresti
	Director

	16
	Marin
	Viorel
	ANAMOB
	Presedinte

	17
	Berbece
	Dan Florin
	SC Agricola International, Bacau
	Director Economic

	18
	Cercel
	Mihaela
	SC Apicola SRL, Bacau
	Membru Consiliul de Adm 

	19
	Sava
	Gheorghe
	SC Apicola SRL, Bacau
	Director

	20
	Tache
	Eugen Sorin
	SC Agrotrading Impex SRL, Ghidici, Dolj
	Administrator

	21
	Serban
	Petre
	Agrofam Holding, Fetesti
	Director

	22
	Mocanu
	Valentin
	SC Punto Prod SRL, Braila
	Manager

	23
	Spataru
	Liliana
	SC Agrolicez SRL, Braila
	Administrator

	24
	Petrosu
	Mihai
	SC Petrosu SA, Braila
	 

	25
	Nastase
	Giulia
	SGS Agricultural
	Coordonator proiect

	26
	Moldovan 
	Dumitru
	LAPAR
	Consilier

	27
	Parpala
	Nicolae
	ACCPT Ialomita, Directia Agricola IL
	Economist

	28
	Bogoescu
	Diana
	Bursa Romana de Marfuri
	 

	29
	Palaghiciuc
	Doru
	Ministerul Agriculturii
	Consilier Integrare Europeana


Annex 7: “Advanced methods and tools for management and small and medium agricultural businesses” workshop evaluation results
Evaluation questionnaires results

Course title: Advanced methods and tools for management and planning of small and medium agricultural businesses

Country: Romania

Date: March 22-26, 2004

Grading scale: (5) Very well; (4) Well; (3) Medium; (2) Poor; (1) Very poor; (0) Not relevant

How you would evaluate the following aspects of the course?

1. Course content




(5) 48% (4) 35% (3) 17% (2) (1) (0)

2. Lecturers efficiency / professors?


(5) 39% (4) 22% (3) 35$% (2) 4% (1) (0)

3. Lecturers capacity to capture interest:

(5) 60% (4) 22% (3) 9% (2) 9% (1) (0)

4. Lecturers availability to encourage participation: 
(5) 69% (4) 12% (3) 16% (2) 3% (1) (0)

5. Practice abilities of the lecturers 


(5) 44% (4) 26% (3) 26% (2) (1) 4% (0)

6. The relevance of the knowledge gained

(5) 52% (4) 35% (3) 9% (2) (1) 4% (0)

7. What was the level of the course for you?

(x) too high 9%; (x) good / adequate 87%; (x) too low 4%
8. Out of the course subjects, which were the most useful for you?

· Mgmt elements for agribusiness 
· Methodology and concepts 

· Drawing a project plan and its evaluation 
· Cost profit analyze 
· Project diagnose 
· Profit analyze 
· Project mgmt and administration 
· Project financial mgmt
· Business plan 
· Markets concepts 
· Risk analyze
9. Why?

· Applicability 
· Professional grow 
· Future activities improvement 
· Solutions  

· We worked in a team 

· Contact with other various specializations
10. Which course subjects were not relevant?

· Fiscal policies, no applicability in Romania 
· The technical and economical analyze 
· The methods and structures for a viable project 
· Bank interest rate calculation 
· The course was to theoretical, abstract and had no practice examples 
11. What knowledge or skills learned from the course you’ll be able to apply?

· To carry out a project in order to extend my business 
· Mgmt and Mktg knowledge
· Strategic planning 
· Replace quality paradigm with quality mgmt 
· Design a business plan 
· Diagnose
· Design an investment plan 
12. How are you planning to do this?

· Own sources and collaboration 
· Disseminating the course knowledge through association 
· Implementing the knowledge gained 
· Analyzing the opportunities 
13. What subjects worth more attention in the future?

· Mktg, planning, mgmt

· Mgmt elements from the financial point of view (applicable to Romanian commercial banks) 
· Entrepreneurship
· Company mgmt

· Company mgmt improvements 
· Farm models (best cases and failures)

· Advanced methods and techniques for mgmt and Mktg
· Negotiations; develop and administer an image 
· Bio agriculture and its optimization 
· Planning
· Bank credit applications
· Mktg studies
· MOB

14. Please make recommendations on course methods or content in order to improve it.
· To improve the endowment in order to have practical applications 
· More practice versus theory 
· A better composition for the working groups 

· Coherence in course support material 
· Entrepreneurship concepts for agro and rural development 

15. Other suggestions / comments.
· LAPAR is looking forward to a closer collaboration  

· Course duration, too short 
· Adjust the course to the current economic and agro business in Romania
· Participants to be selected from alike activities 
16. Please rate the course organization? 


(5) 95% (4) 5% (3) (2) (1) (0)

Annex 8: 

MASHAV / CINADCO Mission Report

“Conference on Biotechnology in Agriculture”

Bucharest, Romania, November 18-19, ‏2003

	Prof. Amram Ashri 

Prof. Arie Altman

Prof. Baruch Rubin
	The Robert H. Smith Institute of Plant Sciences & Genetics in Agriculture, Faculty of Agricultural, Nutrition & Environmental Sciences, The Hebrew University of Jerusalem, Rehovot, 76100

	Prof. Yoram Kapulnik
	Institute of Field & Vegetable Crops, Agricultural Research Organization, Volcani Center, Bet Dagan, 50250

	Dr. Edna Levy
	Plant Protection and Inspection Services, Ministry of Agriculture & Rural Development; and, National Committee for Transgenic Plants, Bet Dagan, 50250


Conference Preparation

Innovative biotechnological approaches, including genetically engineered crops (GM), in the development of Romanian agriculture were envisioned as some of the components in the USAID/MASHAV program. The early deliberations and discussions led to more concrete steps when a Steering Committee was formed and convened by the USAID/MASHAV program in Bucharest, Romania, on September 9-11, 2003. The participants included the MASHAV and USAID staff, Romanian researchers and senior scientists (public and private) and Professors A. Ashri and A. Altman from Israel who were invited to join as resource persons, in view of their scientific expertise in the field and their international experience (for details see the report by Ashri & Altman). The Steering Committee set the thematic goals and the time frame for the conference. 

Following this meeting the diverse organizational activities were carried out by the USAID/MASHAV team. At the same time, in parallel, the scientific aspects such as mobilizing leading scientists (under short notice) from the USA, Europe, and Israel and defining the specific presentation’s topics and their sequence were guided by Prof. Altman and Prof. Ashri, in close contact with Prof. Dr. Elena Badea and USAID-MASHAV team. The latter scientists also helped all along in identifying the Romanian speakers and advising the project office in Bucharest on various matters pertaining to the framework of scientific conferences, program format, nomination of chairpersons and similar. 

Thus, this conference was the culmination of efforts that commenced well before it took place, and intensified during and following the Steering Committee meeting, from September until November 2003.

2.  Duration of Mission

Prof. Amram Ashri 

-
16-20 November (4 duty days)

Prof. Arie Altman

-
17-20 November (3 duty days)

Prof. Baruch Rubin

-
16-20 November (4 duty days)

Prof. Yoram Kapulnik 
-
17-19 November (2 duty days)

Dr. Edna Levy


-
16-23 November (4 duty days)

Objectives

The main objective was to participate as speakers in the “Conference on Biotechnology in Agriculture” held under the auspices of the USAID/MASHAV program on November 18 and 19, 2003, in Bucharest, Romania. Additional objectives were:

· To advice and assist in the coordination of the conference.

· To assist the relevant Romanian researchers, policy makers and agriculturists to formulate an informative, balanced and integrative approach to applying innovative biotechnology including genetic engineering in Romanian agriculture.

· To interact with the Romanian speakers and conference participants regarding the various aspects of applying biotechnological approaches in agriculture and related issues, and their testing and monitoring.

· To develop contacts for future activities of mutual interest in these spheres.

Schedule and Activities

The activities took place on November 17-20.

Monday, November 17, afternoon – 

Preparatory briefing and coordination meeting of the five Israeli speakers named above, Prof. C.O. Qualset from USA (California), Mr. C. Abramovitch (MASHAV), Mr. P. Tagge (USAID), Mr. B. Goggin (USDA), Prof. Dr. Christian Hera (President of the Romanian Academy of Agricultural and Forestry Sciences) and Ms. G. Nastase (Conference Coordinator).  The topics discussed were aspects of biotechnology in general and of relevance to Romanian agriculture, conference program and organizational aspects, contacts and information for the interested public and the press.

Tuesday and Wednesday, November 18-19

The conference took place on these two days. The venue was the Hilton Hotel in Bucharest and all the necessary facilities were available, viz. PowerPoint and transparencies’ projectors, simultaneous English-Romanian translation (which was very good), microphones and a public address system. The schedule of the conference is attached, as Appendix I. It should be noted that there were some last minute changes in the order of the speakers, therefore the page with the program for Wednesday, the 19th is given twice. The initial Conference Program, in English, is given as Appendix II.

The audience on both days, even on the last day’s afternoon, was close to the capacity of the hall, close to 150 participants. The audience included government officials, researchers from the universities and research institutes, graduate students, policy makers, representatives of companies with interests in agriculture and similar. A preliminary list of the participants is given in Appendix III.

Thursday, November 20

Final arrangements, visit to some cultural and heritage sites in Bucharest and departure of the speakers home (or to private visits for some).

The Conference Speakers and Their Presentations

A list of the speakers at the conference is attached, as Appendix IV.

Opening greetings

The conference received attention at the high levels of three countries involved, as evidenced by the opening. Warm greetings were delivered by Mr. Valeriu Steriu, Minister of State, Ministry of Agriculture, Romania; by the Ambassador of Israel, Dr. Rodica Radian-Gordon; and by the Deputy Chief of Mission of the USA, Mr. Thomas Delare. 

Romanian chairpersons and speakers

As shown in the list of speakers (Appendix IV) the Romanian speakers were very senior scientists and public figures. It should be added here that Prof. Dr. I.P. Otiman is also the Chair of the Romanian Senate Committee, which is discussing legislation affecting GM crops. It should also be added that Prof. Dr. Elena Badea is the Chair of the Romanian Advisory Committee on Biosafety. Mr. Mihai Petrosu, an ‘Engineer Agronome’ who manages a large farm, has described very favorably his experience with the herbicide-resistant RoundupReady soybeans. He called also for the breeding and adoption of more GM crops, especially vegetables.

Prof. Dr. C. Hera gave a very comprehensive review of biotechnology activities in Romanian agriculture and also in related sciences, e.g. life sciences and microbiology. Prof. Hera also chaired the closing session and summed up the fine contributions of the conference. Prof. E. Badea presented very interesting results of multiplication studies conducted in several locations in Romania that have much relevance to discussions on the ecological/environmental impacts of cropping systems and introduction of GM crops. 

USA speakers

The three US speakers illuminated the various aspects of genetically engineered crops from different, but complementary angles. Prof. Dr. C. O. Qualset discussed the appropriate uses of classical breeding methods and molecular transgenic approaches and their integration for maximum synergy. Mr. B. Goggin described the legal requirements, the regulations and the government bodies that cover testing, monitoring and verifying the biosafety of GM crops in the USA. Mr. A. Benson discussed the importance of the consumers’ attitudes to food biotechnology and appropriate ways of communication with the public.

European speakers

Both Prof. Dr. P. Du Jardin and Prof. Dr. K. Amman made valuable contributions to the conference in describing the current public attitudes to GM crops in Europe, the prevailing regulations and the potential for changes and relaxation of the current negative attitudes. They noted the success of GM crops elsewhere and their potentials, and reviewed aspects of assuring biosafety, maintenance of biodiversity and of informing and involving the public.

Israeli speakers

The five Israeli speakers made very significant contributions to key issues of the conference. Prof. Dr. A. Altman reviewed the wide-ranging achievements and the high potentials of crop biotechnology and its capacity to improve the adaptation, yields and quality of food crops.  Prof. Dr. A. Ashri showed, with soybean and canola how classical breeding over the past fifty years made them into major edible oil and protein crops; and led to the development of excellent varieties that serve as platforms for genetic engineering. Prof. Dr. Y. Kapulnik presented research that will facilitate development of transgenic crop plants without restoring to antibiotic and other markers, which arouse resistance among some consumer groups. Prof. Dr. B. Rubin discussed the issue of un-intended selection of herbicide-resistant weeds’ genotypes, and strategies to minimize and control such phenomena, which are common wherever herbicides are used. Dr. E. Levy described the laws and regulations affecting trials with GM crops in Israel, the agencies involved, the monitoring and the relationships with similar national and international bodies. She emphasized foreseen problems regarding crops’ exports to the EU, especially for countries like Romania where GM crops are produced.   

Conclusions

At the closing session of the conference the chairpersons of the sessions summed up the various aspects that were discussed. Then, the Chair of this session, Prof. Dr. C. Hera (President of the Romanian Academy of Agricultural and Forestry Sciences), summarized the conference as follows:

· Improvement of agriculture in Romania is in the best interest of the Romanian people, both for local food consumption and for export, in order to help boost the economy.

· Further improvements are dependent, in addition to other factors, on development of new technologies.

· Biotechnology is an important technology and therefore its various approaches should be fully implemented in Romanian crops, including (but not only) GM crops.

· Romania has the intellectual resources to implement innovative agricultural biotechnological approaches. 

· The available data clearly indicate that farmers in Romania can benefit from GM crops, as judged by the experience obtained with GM soybean in Romania in recent years. Knowing this, there are two limitations to fully implementing agricultural biotechnology in additional crop plants, namely: Romania’s position with respect to the EU and financial limitations (costly biotechnology activities).

Prof. Hera then presented the following conclusions, which were accepted by the participants by acclamation:

A. Romania already has a set of appropriate bio-safety regulatory precautions that are able to answer to the required issues.

B. Romania should decide by itself how to proceed for its own interests.

C. Romania has to go on intensively with the development and/or adoption of additional biotechnologies and GM crops, anticipating that within 4-5 years the moratorium in the EU will be lifted.

D. In order to efficiently use the biotechnology tools, strong breeding programs are needed in order to develop varieties adapted to Romania’s conditions.

Closing Comments

Thus, it can be seen that the informative, balanced and multifaceted conference succeeded in arousing much interest in biotechnology, in presenting the GM approaches and their potentials and integration with classical breeding, and in demonstrating that assuring that bio-safety and ecological implications are not neglected. The Romanian participants expressed their warm appreciation for the USAID/MASHAV program for organizing the timely conference and for the high level of the speakers, assembled by the organizers from the USA, Belgium, Switzerland and Israel. It was noted by the Romanian speakers and by the participants that they have benefited much from the conference and that they have much interest in adopting the transgenic approach where appropriate. The participants’ reactions to selected issues are summarizes in Appendix V).

They also indicated that in view of the EU attitudes and regulations they are moving cautiously, since Romania is scheduled to join the EU in 2007. 

8. Next Steps and Future Action

It is expected that testing of innovative varieties developed by classical and transgenic, molecular breeding will be intensified, and that the regulations will be adapted further, as time goes by. It is expected that in view of the GM crops’ successes and the modulation of the worries regarding their possible undesirable effects, the attitudes in the EU will be receptive to transgenic crop varieties within the next few years, growing them under clear-cut regulations and with proper monitoring. 

The Romanian researchers should be assisted in carrying out tests of more varieties in additional crops, and assisted in making molecular genetic manipulations in locally adapted varieties of important crops, such as corn and potato. To that end, training opportunities should be available to the Romanian researchers. The training can be for individuals in a host laboratory in Israel or elsewhere (depending on the topic/s), or for appropriate groups in Romania, or a combination of both approaches. The Israeli speakers, as well as the other invited speakers from the USA, Belgium and Switzerland, expressed their interest in continued contacts with the Romanian researchers and in assisting the USAID/ MASHAV program in its endeavors.
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Annex 9: Conference Reaction Sheet

	1
	Have you ever attended a seminar on biotech? y/n  
	 
	 

	
	
	
	YES
	
	NO
	
	
	 

	
	
	
	33
	
	22
	
	
	 

	 
	 
	%
	60
	 
	40
	 
	 
	 

	2
	Which session did you find the most helpful in understanding biotech issues? 

	
	
	
	1
	2
	3
	4
	TOATE
	NO ANSWER

	
	
	
	5
	5
	13
	3
	25
	9

	 
	 
	%
	9.09
	9.09
	23.64
	5.45
	45.45
	16.36

	3
	After this conference, how much clearer is your understanding of the scientific material related to biotech?    Scale on 1-5   1 = not clear;

	 
	
	
	1
	2
	3
	4
	5
	 

	 
	
	
	0
	2
	8
	24
	21
	 

	 
	 
	%
	0.00
	3.64
	14.55
	43.64
	38.18
	 

	4
	In your opinion, how much is the Romanian public aware of biotech issues? On a scale of 1-5…..1=not at all aware, 5=very aware.

	 
	
	
	1
	2
	3
	4
	5
	 

	 
	
	
	9
	38
	8
	0
	0
	 

	 
	 
	%
	16.36
	69.09
	14.55
	0.00
	0.00
	 

	5
	In your estimation, are biotech practices viable and lucrative y/n/don’t know

	 
	
	
	YES
	
	NO
	
	DON'T KNOW
	 

	 
	
	
	51
	
	1
	
	3
	 

	 
	 
	%
	92.73
	 
	1.82
	 
	5.45
	 

	6
	In your opinion, do biotech practices conform with ecological requirements y/n/don’t know

	
	

	
	

	 
	
	
	YES
	
	NO
	
	DON'T KNOW
	 

	 
	
	
	47
	
	4
	
	4
	 

	 
	 
	%
	85.45
	 
	7.27
	 
	7.27
	 

	7
	Do you think the Romanian scientific community should promote biotech research? Y/N/not sure

	
	

	
	

	 
	
	
	YES
	
	NO
	
	NOT SURE
	 

	 
	
	
	53
	
	2
	
	0
	 

	 
	 
	%
	96.36
	 
	3.64
	 
	0.00
	 

	8
	Do you think the Romanian agricultural sector should apply genetically modified crops in large? Y/N/not sure 

	
	

	 
	
	
	YES
	
	NO
	
	NOT SURE
	 

	 
	
	
	47
	
	5
	
	3
	 

	 
	 
	%
	85.45
	 
	9.09
	 
	5.45
	 

	9
	Please rate organization/logistics on a scale of 1-5, 1=poor, 5=excellent

	 
	
	
	1
	2
	3
	4
	5
	 

	 
	
	
	0
	0
	0
	8
	47
	 

	 
	 
	%
	0.00
	0.00
	0.00
	14.55
	85.45
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	10
	Comments
	
	
	
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


10. Observations and comments

· It is necessary to continue organizing such events 

· Congratulations

· Involve more the GMO research institutes in testing and in different issues linking GMO release for manufacture

· Boost the international cooperation in acquiring GMO 

· I consider that it is necessary a larger publicity for biotechnologies and hold sessions for all levels of understanding 

· Is necessary to be presented the measures regarding issues in zoo technology 

· Mass media has to participate 

· It would have been good that this conference to be released in the press, for a better understanding of the public at large

· I do consider that these type of conferences are useful for evaluate agro biotechnologies. Different issues aroused in regard to GMO are more general issues challenging agriculture, science, technology and society areas.

· This type of events must be extended. Interactive seminars in the 8 euro regions in order to inform specialists, trainers of the MAPAM, ANCA, CJCA-CLCA network; those should inform and get the awareness of the farmers and consumers. In order to successfully promote GMO, FAO has the lead part, can launch information dissemination programs, these days when the third world is starving. 

· Is mandatory to inform the public at large as the main GMO and its byproducts consumer; about its value, economic and ecological importance, as well as GMO’ bio security 

· It would have been good to have a folder with all the presentations, so it could have been shown to other specialists and students 

· It would be useful to publish a brochure with all the presentations 

· LAPAR Association wish to become a partner of the Usaid / Mashav program

· The BT implementation process should be accelerated 

· We should have had included in the conference program, a 3-4 hours field visit (yield or product) 

· The attendance to such events should be broader, even broadcasted. The subject is very important. 

· Invite in the consumers; involve participants into discussions 

· I suggest to organize this type of event to the county level too, mostly in those with large production capacity 

· The GMOs expansion / extension is profitable, but only after a severe checking, and with respect to the legislation 

· Similar event more often and broader as attendance 

· It is necessary to define the RoundUp ready technology (for soy for example) 

· It would be useful to receive the presentations content or a summary of them 

· In 2004 should be organized the second edition of this conference; please publish the conference materials 

· The degree of the subject impact is dependent on the presence and active participation of the main decision makers (administrative and political factors) to this type of event

· Some regrettable absences: Consumers protection agency, Consumers NGOs, organic farmers 

· Consideram ca ar fi fost utila invitarea mass media la acest eveniment, ptr a se informa din sursa cea mai buna, oamenii de stiinta

· To invite a larger group of researchers; to invite professional NGOs and also mass media 

· I would like to contact companies / persons interested in developing or experimenting GMO crops in Constanta county (phone added)

· To be presented the transgenic plants technologies 
· Mass media should be invited in order to avoid alarming articles 

Annex 10: Experts reports on training courses in Romania
Workshop in Poiana Brasov, Romania, 08-12 March 2004

By : Eitan Kurant & Ilan Peretz
International Marketing and Organic Produce for Agricultural Businesses
Summary report
Hostess – organizations 

USAID–MASAV Cooperation Program in Romania.

Peter Tagge, Carmi Abramovich, Alexandra Bucur, Ion Anton

Course – topics 

1. Marketing practices.

2. Marketing systems – developments, trends in West Europe.

3. Developing of a new product.

4. Standardization – product quality, production quality- EurepGap.

5. Marketing outlets structure.

6. West European markets’ structure for agricultural products.

7. Quality Assurance.

8. Structure of an Agricultural Export Company.

9. Organic Agricultural – Why?

10. S.W.O.T model – marketing analysis.

11. Markets’ structure for organic products.

12. Organizing organic production- Accreditation & Certification.

13. Marketing Strategic for organic Products.

14. Prices’ Policy.

15. Final Project – conducted by lecturers and carried out by participants.

We have been asked to put a special emphasis on marketing channels, marketing- policy and the way to organizing supply for modern marketing systems.

Among the attendances there were big farms’ owners of various agricultural productions. Some of the participants have academic education in economics, business administration, marketing etc. The attendances represent an important sector that has got an influence on the agricultural production in Romania.

Location & Logistics  

The course took place in hotel “Alpin” and all participants, lecturers, organizers stayed there. The “study hall” was fair, however, sometimes crowded, as number of attendances was larger than expected. 

We enjoyed excellent assistance including simultaneous translation to Romanian, audio-visual equipment and other appliances.

As the course was very important to USAID and MASHAV representatives it was supervised and accompanied by Dr. Ion Anton from Bucharest University Professor of marketing with lots of international experience.

At the opening ceremony there were: Mr. Otilian Neagoe the Government representative at Brasov County, and Mr. Dorin Palaghiciuc from the Romanian Ministry of Agricultural. There was publicity about the course in both national and regional radio stations.

Special assistance we got from Mashav crew under Mr. Carmi Abramovitch management – Mrs. Alexandra Bucur, Mr. Ion Anton and Mr. Flavius Negrea.

 Four projects were prepared by the attendances alongside the lectures, in the following subjects:

1. Marketing of organic honey to USA and EU countries.

2. Marketing of prepared food to supermarkets.

3. Marketing of plums for export, local market, and industry.

4. Marketing of high quality tomatoes to chain- stores and other European countries according to the highest standards.

Presentations (Power Point) of the projects were at the end of the course.

All preparations for the projects were made by the participants after lectures time, and were conducted by us.

According to the attendances votes for project Nr 2 as the most promising project.

Recommendations:

There is room for more courses in topics like, Planning, Investments, and Business development, International Standards, Management. In addition, Extension services in Green Houses, Fertilization and Livestock.

It would be good if the above mentioned courses will be carried out within the coming six months in order not to lose the very good contacts that were built up with the involved people, which as mentioned before, are decision makers who have high positions on the national level of agricultural production.

There is willingness to absorb production means (irrigation systems, green houses, biological control etc.)

There is space to develop an advanced green house project for vegetables in cooperation with USAID as being done in many countries (Albania, Kazakhstan) where conditions are quite similar. There is also willingness to continue the cooperation with MASHAV for long-term activities with agricultural projects mainly tomatoes as well as stone fruits.  

Additional subjects

The participants did the evaluation of lectures and other aspects at the ending day. The results will reach Mashav later on.

Mostly all lectures were transmitted in advance by e-mail to the organizers. During the course the participants were able to follow the lectures both by simultaneous translation and printed lecture. Here is the place to thank the grate interpreters –Cristina and Aurora.

During the course we had presented several video films and some commercial presentations about green houses, flowers, growing procedures for vegetables and fruits, seeds, organic production etc.

Thanks:

To – Ofra Bar-am Eti And Eran - Cinadco, Ruhama and Zila – Mashav 

To – Peter Tagge – USAID

To – Carmi Abramovich, Alexandra Bucur, Ion Anton – Mashav Romania

Workshop on Agricultural Entrepreneurship Business in Romania

Final report
B. Rozen and Y. Porat

 A.   Workshop’s  goals :

1. Project - planning, as well as evaluating new entrepreneurship.

2. Participate in steering committees, evaluating projects and business-plans.

3. Manage future integrative- projects and business plans of Romanian and EUC companies in Joint Ventures. 

B.  The Participants: 

24 participants took active part in the workshop.

They came from different disciplines, including officials and NGOs, from the private sector.

Their background and experience represented a variety of professions like agronomy, engineering, economy, administration, including young graduated students who contributed to the workshop with high motivation and good atmosphere.

C. Workshop duration:

The workshop started on Monday, March 22nd until Friday, 26th of March 2004, about 5 days in total.

D.  Location: 

Moeciu - A village in the Brasov Region which is a new developing tourists resort. 

The village is isolated from bigger centers, a fact that contributed to the studies success on one hand, but on the other hand was disadvantage when an administrative service was needed.

E . The program 

Appendix no 1 includes the main topics that are needed to perform and present a Business-Plan.

Leading subjects: 

· Methodology of preparing projects and business plan;

· Basic concepts in Marketing, Cost accounting and Capital budgeting, Impact and risk analysis and projects presentation.

· The daily program was based on 4 academic hours in the morning session and 4 academic hours in the afternoon session.

· The last day (Friday) was dedicated to group’s project presentation and closing ceremony.

· In spite of the time constraints, the participants succeeded to carry out 4 projects.

F. The projects :

1. Planning sophisticated seeds production company.

2. Private company for Consultancy and extension services. 

3. Cut- flower farm for the export market.

4. Intensive pot- plant production for local and public gardening.

        The groups’ projects were implemented by computer, using the Excel and Power-Point Programs and by applying the methodology and the models learned in the course. 

        The participants worked as integrated group, using their previous knowledge,      experience and insight. 

        During the last day, calculations and final results of the business plan by the group was presented to the guests as part of the final ceremony.

       The value added of the presentations was achieved by comments at the final discussion and mutual learning of the whole class.

      Our evaluation is that although the net teaching time was 3.5 days, the participants have reached the "Point of No Return" (Methodologically Break–even point) and this experience will enable them to achieve the goals mentioned above.

G. Lecturers: 

       Mr. B Rozen and Mr. Y. Porat matched each other knowledge, experience and method of teaching due to their significant theoretical and practical experience in project planning, and business plans all over the world.

      We can summarize our impression at the workshop by emphasizing the high       professional level of the participants, motivation and commitment that were demonstrated all over the workshop.

The professional help of Dr Anton was very helpful and the good and friendly relationship and day- by- day help that Miss Alexandra and Mr. Carmi gave contributed a lot. 

H. Administration:
· The course was held far away from Bucharest. This was an advantage, as it avoided the participants’ daily problems; on the other hand, it had limited the efficiency of the administration when we faced problems such as photocopy machine, or more computers and printers for the participants.

· The simultaneous translation was excellent and contributed a great deal to the workshop success.

· The duration of the course was too short, by 2-3 days, a fact that restricted better potential results of the workshop.

I. Summary and conclusions:

· Most of the participants have achieved the workshop goals, due to overtime hard working after the official hours. 

· This was demonstrated during the final presentation of the projects, in spite of the time shortage.

· To achieve better results in the future, it is recommended to add, at least one or two days,  for completion of the theory background, but mostly, to give the participants  more time for  practicing and implementation  of the tools which were provided  to them during the workshop.

· We the lecturers enjoyed this workshop from the personal as well as from the professional aspect.

· We also submit our thanks to all those who helped us, and contributed to the nice hospitality.

� Report written by Prof. Amram Ashri, with feedback from Israeli participants.
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